











City of East Point, Georgia
Full Cost Allocation Plan
For the Fiscal Year Ended June 30, 2016

Based on the FY 2016 costs and allocation methodologies contained within the plan, the following table summarizes
the allocated costs for selected funds:

Allocated out to the Fund 215 E-911 Fund 505 Fund 510 Fund 520 Storm Fund 540
varies Departments Communications |Water & Sewer Electric Water Sanitation
City Council i) $26,961 $62,217 o] SO
City Clerk 0 29,172 67,321 0 0
Mayor 5,623 18,628 9,138 1757.31 9,138
City Manager 28,538 94,533 46,375 8,918 46,375
Communications 0 3,868 3,868 0 0
Legal 0 103,226 103,226 0 0
Accounting 9,556 152,594 216,912 15,099 58,609
Purchasing 6,267 57,632 27,280 9,339 33,793
Human Resources 13,230 45,360 26,460 4,725 24,570
Building & Grounds 0 167,075 75,607 3,936 0
Non Departmental 20,965 64,993 59,638 4,673 35,842
Police Administration 162,679 0 0 0 0
PW Administration 0 0 0 42,033 218,570
Customer Services 0 594,839 938,308 0 888,848
Meter Reading 0 586,169 930,008 0 0
Information Resources 31,776 224,777 106,694 10,298 23,391
Maintenance & Shop 0 192,965 142,627 16,780 125,847
TOTAL ALLOCATED
PER 2018 PROPOSED $278,634 $§2,362,791 52,815,679 $117,557 51,464,982
BUDGET
TOTAL ALLOCATED
PER CONSULTANT $282,479 52,389,354 $2,725,213 $73,734 51,455,067
BASED ON 2015
DIFFERENCES {53,845} {526,563} 590,466 543,823 59,915
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CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

INSTRUCTIONS

The Cost Allocation Mode! ("Model") distributes central services Costs using a double step-down allocation methodology.

The Model requires the entry of:
(1) Central Service costs by department and object type
(2) Allocation statistical units for each Central Service activity

Ali fields that require entry into are highlighted in green.
No entry should be made in a cell that is not highlighted in green.

Steps to process the Model:
STEP 1:

The following tabs of the Model will require entry:

Depreciation Expense

City Council

City Clerk

Mayor

City Manager
Caommunications

Legal

Finance Office

Accounting

Property Tax Division
Purchasing

Human Resources
Building & Grounds
Non-Departmental

Police Administration
Public Works Administration
599 Non-Departmental
599 Customer Care Admin
599 Customer Services
599 Meter Reading

610 Information Resources
610 Maintenance & Shop

Within the "COST POOL DEVELOPMENT" section of each tab, enter the expenditure object title in Column A and the corresponding expense amount in Column B.
The following tabs have multiple activities and require additional entry:

Building & Grounds
Police Administration
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CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

INSTRUCTIONS

Building & Grounds - from the work orders, determine the amount of hours identified to Jefferson Place. Divide the number of hours identified to Jefferson Place by the total work order hours reported for the fiscal year.
Enter the resulting percentage in Cell €4

Police Administration - meet with the Chief of Police to determine those staff/positions that perform administrative activities that benefit the entire Police Department, including E911.
Enter the total Salary & Wages of the identified administrative positions in Cell DS.

For all tabs, reference any expenditure items entered that are deemed unallocable. These amounts should be removed from the cost pool in the "Deductions" section of the "COST POOL DEVELOPMENT."

STEP 2:

Within the "ALLOCATION OF COSTS" section of each tab, enter the statistical unit of allocation identified to each receiving department (both central service and grantee departments). Any statistic(s) identified to a department
not fisted should be aggregated and entered in the "All Other" department field.

The following tabs have multiple activities, which will require the entry of more than one allocation basis:
Building & Grounds

Non-Departmental

610 Information Resources

SUMMARY

The Mode! will perform a double step-down of allocated costs and provide the results of the cost allocation process on the "SUMMARY" tab by benefiting department. The "FUND SUMMARY" tab will summarize the cost allocation
results by benefiting fund.

Please not that the Model materially replicates the MAXCARS cost allocation process in Microsoft Office Excel. However, variations in allocated results will exist due to rounding of costs and allocation resuits. The Model will

provide updated allocation results when cost pools and allocation statistics are updated as described. If any cells, rows or columns are inserted or deleted within the Model, the cost allocation process may be compromised
and the cost allocation results may not be reliable. Therefore, please exercise extreme care if modifying the Model in any way. All formulas and links should be updated and verified for accuracy if the Model is modified in any way.
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Receiving Department

215 £-911 Communications
505 Water & Sewer

510 Electric

520 Storm Water Control
540 Sanitation

All Other

TOTAL ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

FUND SUMMARY

100-1515
Depreciation 100-111X City 100-1130 City 100-1320 City 100-1324 100-1512 Property Tax 100-1517 100-1540 Human 100-1565 Building
Expense Council Clerk 100-1310 Mayor \ C ication: 100-1326 Legal Accounting Division Purchasing Resources & Grounds
- - - 5,623.40 28,538.35 - - 9,556.07 - 6,267.03 13,229.86 -
- 26,960.66 29,172.40 18,627.51 94,533.30 3,867.98 103,226.01 152,594.30 - 57,632.12 45,359.52 167,074.82
- 62,216.91 67,320.92 9,138.03 46,374.82 3,867.98 103,226.01 216,912,28 - 27,280.02 26,459.72 75,607.05
- - - 1,757.31 8,918.24 - - 15,098.90 - 9,339.11 4,72495 3,935.52
- - - 9,138.03 46,374.82 - - 58,608.57 - 33,792.82 24,569.74 -
334,355.00 128,581.61 135,129.90 39,715.27 178,364.71 19,339.89 232,258.53 157,152.74 63,537.12 169,701.39 135,133.58 591,118.36
$ 334,355.00 $ 217,759.18 $ 235,623.21 $ 83,999.55 $ 403,104.24 $ 27,075.85 $ 438,710.56 $ 609,922.85 $ 63,537.12 $ 304,012.49 S 249,47737 S 837,735.75
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Receiving Department

215-1599 Non Departmental
215-3800 E-911 Communications
505-4310 Water & Sewer Admin
505-4311 Allocated A & G
505-4331 Sewer Line Maintenance
505-4430 Water Treatment Plant
505-4440 Water Line Maintenance
505-4446 Water Meter Repair
505-4460 Technical Services
505-8006 2006 Bond

505-8007 2007 Series

510-1585 Admin. Alloc.

510-4730 Electric Administration
510-4740 Electric Distribution
510-4745 Wholesale Power Purchase
510-4750 Allocated A & G
520-4311 Allocated A& G
520-4570 Storm Water Control
540-4520 Sanitation

540-4550 Allocated A & G
540-4740 Electric Distribution

All Other

TOTAL ALLOCATED

Depreciation

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

SUMMARY

100-111X City 100-1130 City 100-1320 City 100-1324 100-1512 100-1515 Property 100-1517
Expense Council Clerk 100-1310 Mayor Manager Communications  100-1326 Legal Accounting Tax Division Purchasing
- - 5,623.40 28,538.35 9,556.07 6,267.03
26,960.66 29,172.40 702.93 3,567.29 3,867.98 103,226.01 57,412.16 1,228.83
196.88
3,866.09 19,620,12 19,354.46 13,271.36
5,974.86 30,322.00 24,155.21 30,843.63
3,866.09 19,620.12 33,590.13 12,288.30
3,163.16 16,052.82 10,797.91
1,054.39 5,350.94 6,360.62
469.47
257.45
62,216.91 67,320.92 702.93 3,567.29 3,867.98 103,226.01 2,725.98
8,435.10 42,807.53 213,338.21 27,034.26
651.21 245.77
196.88
196.88
- - 1,757.31 8,918.24 14,902.02 9,339.11
- - 9,138.03 46,374.82 58,411.69 33,792.82
196.88
334,355.00 128,581.61 139,129.90 39,715.27 178,364.71 19,339.89 232,258.53 157,152.74 63,537.12 169,701.39
334,355.00 $ 217,759.18 § 235,623.21 § 83,999.55 $ 403,104.24 S 27,075.85 S 438,710.56 S 609,922.85 $ 63,537.12 §$ 304,012.49
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended june 30, 2016
100-111X City Council
Nature and Extent of Services

The City of East Point is divided into 4 wards, with each ward represented by 2 elected Council Members. The City Council
serves as the legislative and policy making body of the municipal government. The City Council enacts city ordinances,
appropriates funds to conduct city business and provide vital services, and formulates policies and procedures to be carried
out by the City’s administrative staff. The City also has various Boards and Commissions who make recommendations to the
City Council.

The costs associated with the City Council and Committees are allocated based upon the total number of agenda items
presented per benefiting department.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk
100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

City Council

Allocation Step 1
S -

S 182,499.00

Allocation Step 2

S 52,383.97
125,645.17
1,332.59
2,061.18
57,937.30
23,136.04
770.57
1,620.22
6,001.04
9,410.46
68,656.63

S 348,955.17

S 348,955.17
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1130 City Clerk
Nature and Extent of Services

The City Clerk’s Office strives to provide courteous and professional service to elected officials, city staff and most
importantly, the citizens of East Point. The Office protects and preserves official records and distributes information
concerning policy and legislative issues of the East Point City Council.

The primary responsibilities of the City Clerk’s Office include:

(1) Providing administrative services to the City Council

(2) Recording official minutes of the Council

(3) Typing municipal correspondence

(4) Preparing and compiling meeting agendas

(5) Monitoring the City’s online Agenda and Minutes webpage

(6) Overseeing the management and maintenance of the permanent Council adopted Ordinances, Resolutions,
Contracts/Agreements, and Public Meeting Notices

(7) Coordinating and completing Public Records Requests in compliance with Georgia Open Record laws

(8) Certification of City documents

(9) Serving as secretary for the Ethics Board, Building Authority Commission, Budget Committee and Finance
Committee

(10) Providing services to internal and external customers’ requests for records as well as assisting Departments with
research, and document retrieval

For cost allocation purposes, the costs associated with the City Clerk have been allocated using the total number of
agenda items presented per benefiting department.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

City Clerk
Allocation Step 1

S -
9,575.56

S 9,575.56

) 437,731.56

Allocation Step 2

S 25,680.68
22,967.40
499.72

57,937.30
20,838.10
1,807.81
14,963.16
3,000.52
2,183.55
26,480.79

14,744.51

S 191,103.55

S 191,103.55
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1310 Mayor

Nature and Extent of Services

The Mayor serves as parliamentarian and presides over all City Council meetings. The Mayor votes in the case of a tie vote

by the eight council members, has veto power, and makes various city-wide board and commission appointments including
the East Point Housing Authority.

The costs of the Mayor’s Office have been allocated city-wide using the total number of positions identified to each
fund/department-division.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
598-4710 Customer Services
599-4715 Meter Reading
610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Mayor

Allocation Step 1
S -

$ 84,786.00

Allocation Step 2

S -

333.15

2,061.18
57,937.30
4,099.73

357.99

2,287.36
1,500.26
5,472.19
2,169.24

15,486.49

S 91,704.88

$ 91,704.88
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1320 City Manager
Nature and Extent of Services

The Office of the City Manager provides effective and efficient oversight over city functions to ensure service provision to

citizens and customers; advises the City Council regarding the management of the City; and sees that all laws, provisions of
the charter, and acts of the City Council are faithfully executed.

The City Manager oversees several Departments, including:
(1) Finance
(2) Planning & Community Development
(3) Police
(4) Fire
(5) Human Resources
(6) Economic Development
{7) East Point Power
(8) Publicworks
(9) Parks & Recreation
(10) Water & Sewer

The costs of the Office of the City Manager have been allocated using the number of positions by fund/departmentdivision
reporting to the City Manager.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Cierk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
610-1535 information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

City Manager

Allocation Step 1
S -
19,151.13
45,934.79
666.29

S 65,752.22

S 553,636.22

Allocation Step 2

S 51,361.37
30,362.25
739.56

115,874.60
4,595.87
2,060.00
4,479.42
2,250.39
2,911.40

35,592.17

45,152.77

S 295,379.80

$ 295,379.80
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1324 Communications
Nature and Extent of Services

The Communications Division is responsible for marketing and promoting the City. In addition to offering community
events and conducting regular media relations and promotional activities, the division orchestrates development and
management of the City website, as well as management of City social media channels. This division also schedules
and/or designs major City publications, manages EPTV22, advertising, promotional materials and places all advertising,
as well as oversees the development and progress of various community-building projects, cultural activities, and a wide

range of community events. The Communications Coordinator serves as the primary media contact for the City and
serves as the Public Information Officer.

In keeping with the city-wide responsibilities of the division, the costs of the Communications Division have been allocated
equally to each department comprising the City of East Point.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Communications

Allocation Step 1

S -
166.57
1,163.10
S 1,329.67

$ 28,827.67

Allocation Step 2

184.89
620.55

1,749.57
116.11
5,337.18
750.13
727.85
7,008.27

5,226.73

S 21,721.26

$ 21,721.26
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Total for Communications

Allocation Basis:
Allocation Source:

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Communications

100.00 100.000000% S 28,827.67 85.70

100.000000% S

21,721.26  §

27,075.85

Equal Allocation to Benefiting Departments
Equal Allocation
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1326 Legal
Nature and Extent of Services

The Legal Department provides legal services to the Mayor, City Council, City Manager, City Departments and
Committees. The City Attorney is the legal advisor to the City and all of its officers on matters relating to their official

duties and responsibilities. The Legal Department prepares and reviews all ordinances, resolutions, contracts, and related
legal documents.

For cost allocation purposes, the costs of the Legal Department have been allocated based on the percentage of staff
effort identified to each benefiting fund/department that receives legal advisement and support.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing

100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Legal

Allocation Step 1

S -
563.27
1,351.02
499.72
S 2,414.01

$ 1,158,746.01

Allocation Step 2

$

1,510.63
893.01
554.67

23,174.92
9,609.55
4,296.03

19,251.97
2,250.39

6,894.00

27,617.63

96,052.79

96,052.79
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Total for Legal

Allocation Basis:
Allocation Source:

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Legal

100.00 100.000000% S 1,158,746.01 73.00

100.000000% S

96,052.79 §

438,710.56

Percentage of Staff Effort ldentified to Benefiting Fund/Dept
Legal
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1510 Finance Office
Nature and Extent of Services

The Finance Department’s function is to safeguard assets, report the City’s financial status, and assist the Mayor and City
Council in guiding the City in a fiscally responsible fashion. The Finance Department is comprised of the following
divisions:

(1) Accounting

(2) Property Tax

(3) Purchasing

{4) Customer Care

For cost allocation purposes, the costs of the Finance Office have been allocated to the divisions comprising the Finance
Department using the number of positions identified to each division.
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incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
610-1535 Information Res
610-4600 Maint & Shop

1st Allocation

2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Finance Office

Allocation Step 1
S -

12,955.18
31,073.54
333.15
2,326.20
2,061.18
92,699.68

$ 141,448.92

S 379,203.92

Allocation Step 2

S 34,744.45
20,539.17
369.78
1,241.09
1,812.22
10,526.33
3,890.82
1,003.88
3,240.43
1,500.26
2,183.55
24,220.12

42,362.13

$ 147,634.23

S 147,634.23
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CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Finance Office

Allocation Source: Position Listing - Finance
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1512 Accounting
Nature and Extent of Services

The Accounting Division provides general accounting and payroll services, including the maintenance of all asset, liability,
revenue, and expenditure accounts for all city departments.

For cost allocation purposes, the cost of the Accounting Division has been allocated city-wide based on the total number of
accounting transactions processed for each fund/department-division comprising the city.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing

100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
559-4715 Meter Reading
610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Accounting

Allocation Step 1

S -

1,166.02
8,141.71

49,156.06

S 58,463.79

$ 802,919.79

Allocation Step 2

S -
1,294.22
4,343.82

19,137.77
4,217.24
3,143.33
3,716.96
5,250.91
5,094.95

59,094.93

11,566.44

S 116,860.57

$ 116,860.57
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1515 Property Tax Division
Nature and Extent of Services

The Property Tax Division is responsible for the collection of property taxes. As the primary funding source for the General
Fund is property tax collections, the costs of this office have been allocated only to General Fund departments using the

modified total direct costs (i.e., total expenditures less capital outlay, debt service and transfers) recorded for each
department-division.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental

599-4705 Customer Care Admin

599-4710 Customer Services
599-4715 Meter Reading
599-4720 Cashiers
610-1535 Information Res
610-4600 Maint & Shop

1st Allocation

2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Property Tax Division

Allocation Step 1 Allocation Step 2
$ -
- $ -
166.57 184.89
1,163.10 620.55
14,044.59 5,467.93
2,963.82 473.95
436.15
1,143.68
1,500.26
1,455.70
15,487.57
8,211.09
S 18,338.08

S 34,981.77

S 126,838.08 $ 34,981.77
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CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Property Tax Division

Total for Property Tax 30,039,897 100.000000% §S 126,838.08 26,726,110 100.000000% $ 34,981.77 §$ 63,537.12
Allocation Basis: Modified Total Direct Costs by Dept-Div within General Fund
Allocation Source: FY 2016 Expenditure Report - Finance
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1599 Non Departmental

Nature and Extent of Services

The Non-Departmental account is used by the city to account for costs that are not directly attributable or identifiable to a
specific department. For cost allocation purposes, the following costs have been separately identified and allocated as

follows:

Retirees Health Insurance — the cost of retirees’ health insurance has been allocated city-wide based on the total

group insurance cost recorded to each fund/department-division.

Accounting — the cost of accounting and audit services have been allocated city-wide using the total number of
accounting transactions recorded to each fund/department-division.

Jefferson Station Rent — the rent cost for the Jefferson Station have been allocated based on the number of
positions by department occupying the building. Electric, Water & Sewer, and Storm Water have been excluded
from the allocation as these departments are directly charged for their proportional share of the rental expense.
General Liability — the cost of general liability and miscellaneous insurance costs have been allocated based on
the number of positions identified to each benefiting fund/department-division.

Postage & Shipping ~ the cost of postage and shipping primarily pertain to property tax bills. Accordingly, these
costs have been allocated only to General Fund departments using the modified total direct costs (i.e., total
expenditures less capital outlay, debt service and transfers) recorded for each department-division.

Other costs recorded to this account have not been allocated within this cost allocation plan.
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fncoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting

100-1515 Property Tax Division
100-1517 Purchasing

1G0-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
599-4720 Cashiers

610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

Allocation Step 1

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Non-Departmental

Allocation Step 1 Allocation Step 1 Allocation Step 1 Allocation Step 1

Allocation Step 2

Allocation Step 2

Allocation Step 2

Allocation Step 2 Allocation Step 2

s -8 -8 -8 -8 -
- - - - - -8 -8 -8 -8 .

14,910.81 2,438.12 10,625.16 5,865.52 54,95 2,384.41 389,88 1,699.08 837.96 8.79
5,464.78 893.57 3,894.10 2,149.70 20.14 1,694.06 277.00 1,207.15 666.40 6.24
1,719.01 281.08 1,224.94 676,21 6.33 497.38 81.33 354.42 195.66 1.83
12,638.38 2,066.55 9,005.87 4,971.61 46.57 7,192.21 1,176.02 5,125.03 2,829.23 26.50
1,695.50 277.24 1,208.18 666.96 6.25
21,005.93 3,434.75 14,968.42 8,263.18 77.41

S 34,73299 $ 567931 $ 24,750.06 $ 13,663.05 S 127.99
34,469.48 $ 5,636.22 $ 24,562.29 $ 13,559.39 $ 127.02
$ 530,520.99 $ 86,747.31 $ 378,039.06 $ 208,693.05 $ 1,954.99 $ 34,469.48 $ 5,636.22 $ 24,562.29 $ 13,559.39 $ 127.02
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CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Non-Departmental

Allocation Basis: Number of Accounting Transactions by Fund/Dept-Div
Allocation Source: FY 2016 General Ledger - Finance
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1517 Purchasing
Nature and Extent of Services

The Purchasing Department is responsible for all city-wide procurement activities. The Purchasing Department is also
responsible for the operation of the city’s warehouse, and disposition of surplus equipment and assets at auction.

The costs of the Purchasing Department have been allocated city-wide using the number of purchase order line items
identified to each benefiting fund/department-division.
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CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Purchasing

Functional Cost $ 389,420 commsmmm—— S 389,420
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
599-4720 Cashiers

610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Purchasing

Allocation Step 1
S -

999.44
6,978.61

42,133.77
5,431.49
1,644.26

S 57,187.56

S 446,607.56

Allocation Step 2

S -
1,109.33
3,723.27

16,403.80
868.56
508.71
6,004.33
4,500.78
29,544.48

29,264.53

15,680.20
3,660.98

S 111,269.97

S 111,269.97
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1540 Human Resources
Nature and Extent of Services

The City of East Point Human Resources Department provides comprehensive human resources services to City employees.
The Department supports the city’s departments and a workforce of approximately 560 employees. Collaboratively working
with the city's Leadership Team and employees, the Department strives to create and improve programs that are designed to
attract and retain the brightest, most talented and dedicated employees. Human Resources Programs include:

(1) Recruitment & Selection

(2) Compensation & Classification Administration

(3) Training & Development

(4) Employee Benefit Administration

(5) Labor & Employee Relations

{6) Risk Management

For cost allocation purposes, the costs of the Human Resources Department have been allocated city-wide based on the
total number of positions identified to each fund/department-division.

Page 73 of 132









Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
599-4720 Cashiers

610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL 7O BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Human Resources

Allocation Step 1
$ -

563.27

1,351.02

832.87

5,815.51
2,061.18
92,699.68
3,407.73
1,148.20
2,001.44

S 109,880.90

S 381,815.90

Allocation Step 2

S 1,510.63
893.01
924.44

3,102.73
1,812.22
10,526.33
544.94
355.94
579.10
3,750.65
3,639.25
38,903.52

24,262.28

S 90,805.03

$ 90,805.03

Page 76 of 132









City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-1565 Building & Grounds
Nature and Extent of Services

The Buildings & Grounds Division responds to requests for services, performs individual routine maintenance items, and

completes several major projects each year. Services include routine building maintenance, work order requests, daily
janitorial service, and grounds maintenance and mowing.

For cost allocation purposes, the costs of the Buildings & Grounds Division have been allocated using the total work hours
identified to benefiting departments from Daily Work Order/Crew Sheets maintained by the Division. The hours and

associated costs identified to the Jefferson Station building have been separately identified and allocated based on the
number of positions by department occupying the building.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
599-4720 Cashiers

610-1535 Information Res
610-4600 Maint & Shop

1st Allocation

2nd Allocation

TOTALTO BE ALLOCATED

CITY OF EAST POINT, GEORGIA

COST ALLOCATION MODEL

Building & Grounds

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Allocation Step 1 Allocation Step 1

S - S -
2,546.58 118.60
17,781.51 828.14
15,706.59 731.50
3,616.27 168.42
14,479.45 674.35
11,467.99 534.10
S 65,598.38 § 3,055.11
S 922,063.34 $ 42,943.15

Allocation Step 2 Allocation Step 2

s -8 -
2,826.58 131.64
9,486.91 441.83
2,511.66 116.98
1,121.03 52.21
4,189.50 195.12
2,979.03 138.74

196,990.42 9,174.41
16,278.93 758.16
82,150.29 3,825.98
21,209.42 987.78
48,972.90 2,280.81

S 388,716.68 S 18,103.66

$ 388,716.68 $ 18,103.66
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Allocation Basis:
Allocation Source:

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Building & Grounds

Number of Positions by Department within Jefferson Station
Position Listing - Finance
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-3210 Police Administration
Nature and Extent of Services

The East Point Police Department is a full service police department that consists of patrol units, investigators, and
various other support services and personnel to facilitate the needs of the department and community. The East Point
Police Department is a certified agency of the Georgia Law Enforcement Certification Program under the guidance of the
Georgia Association of Chiefs of Police.

The Police Department consists of the following Divisions:
{1) Police
{2) Jail Division
(3) Code Enforcement
{4) £-911 Communications

For cost allocation purposes, the costs identified for Police administration and support service personnel have been
separately identified and allocated to the divisions comprising the Department using the number of positions identified to
each division.

The costs identified for law enforcement and direct service
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
599-4720 Cashiers

610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA

COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Police Administration

Allocation Step 1 Allocation Step 1

$ -8 -
1,092.14 8,483.42
2,619.54 20,347.85
2,944.77 22,874.15
20,561.90 159,718.30
234.76 1,823.54
10,572.85 82,126.83
3,888.18 30,202.23
5,095.31 39,578.88
5,467.71 42,471.60
11,378.94 88,388.28
23,025.33 178,854.05
S 86,881.44 § 674,869.63

$  1,179,454.00

Allocation Step 2 Allocation Step 2

$ 292901 $  22,751.68
1,731.48 13,449.64
3,268.56 25,389.21
10,970.32 85,214.27
206.40 1,603.28

1,200.58 9,325.75

621.76 4,829.68

1,579.52 12,269.26
1,582.04 12,288.79
2,955.90 22,960.56
1,683.32 13,075.55
928,209.36

80,304.76 623,783.88
58,039.75 450,835.80

$  167,073.40 2,225,986.72

S 167,073.40
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
100-4210 PW Administration
Nature and Extent of Services

The Public Works Department is committed to providing the highest quality of timely, cost-effective, environmentally and
diversity sensitive management of solid waste, equipment, facilities and energy programs.

The Public Works Department consists of the following Divisions:
(1) Buildings and Grounds
(2) Fleet Management
(3) Roads and Drainage
(4) Sanitation
(5) Storm Water
(6) Transportation

For cost allocation purposes, the costs of Public Works Administration have been allocated to the divisions comprising
Public Works using the number of positions identified to each division.

Page 92 of 132






CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Public Works Administration

Incoming Allocations Allocation Step 1 Allocation Step 2
Depreciation Expense S -

100-111X City Council 12,955.18 S 34,744.45
100-1130 City Clerk 31,073.54 20,539.17
100-1310 Mayor 499.72 554.67
100-1320 City Manager 3,489.30 1,861.64
100-1324 Communications 2,058.30 1,809.68
100-1326 Legal 115,874.60 13,157.92
100-1510 Finance Office - -
100-1512 Accounting 2,258.77 361.20
100-1515 Property Tax Division 670.80 207.94
100-1517 Purchasing - -
100-1540 Human Resources 1,500.26 389.72
100-1565 Building & Grounds 7,655.74 4,866.06
100-1599 Non Departmental 23,120.03 2,662.64

100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
599-4720 Cashiers

610-1535 Information Res 73,528.82
610-4600 Maint & Shop

1st Allocation S 201,156.22
2nd Allocation S 154,683.91
TOTAL TO BE ALLOCATED S 360,025.22 S 154,683.91
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
599-1599 Non Departmental
Nature and Extent of Services

The costs recorded to this Non Departmental account include “Click to Gov” and utilities expenses that benefit the

Customer Services division. Accordingly, these costs have been allocated directly to Customer Services for further
allocation.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing

100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
589-4720 Cashiers

610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

599 Non-Departmental

Allocation Step 1

g .
313.35

33.85

$ 347.21

S 317,823.21

Allocation Step 2

47,749.70

S 47,802.45

S 47,802.45
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
599-4705 Customer Care Administration
Nature and Extent of Services

Customer Care is a department that supports the City’s major utility services (Electric, Water, Sewer, Solid Waste) and is
comprised of Meter Services, and Customer Service and Collections.

For cost allocation purposes, the costs of Customer Care Administration have been allocated to the divisions comprising
Customer Care using the number of positions identified to each division.
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CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

599 Customer Care Admin

Incoming Allocations

Allocation Step 1

Allocation Step 2

Depreciation Expense S -

100-111X City Council 1,689.81 S 4,531.89
100-1130 City Clerk 4,053.07 2,679.02
100-1310 Mayor 333.15 369.78
100-1320 City Manager 2,326.20 1,241.09
100-1324 Communications - -
100-1326 Legal - -
100-1510 Finance Office 14,044.59 5,467.93
100-1512 Accounting 4,700.32 751.64
100-1515 Property Tax Division - -
100-1517 Purchasing 4,574.73 1,323.66
100-1540 Human Resources 1,500.26 389.72
100-1565 Building & Grounds 100,825.03 57,377.17
100-1599 Non Departmental 3,252.35 239.92
100-3210 Police Administration

100-4210 PW Administration

599-1599 Non Departmental

599-4705 Customer Care Admin

599-4710 Customer Services

599-4715 Meter Reading

599-4720 Cashiers

610-1535 Information Res 20,148.51

610-4600 Maint & Shop

1st Aliocation

2nd Allocation

TOTAL TO BE ALLOCATED

S 137,299.50

$ 296,186.50

S 94,520.33

$ 94,520.33
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
599-4710 Customer Care Services
Nature and Extent of Services

Customer Care Services is responsible for the billing, collection and account services for the City’s Electric, Water and

Sewer, and Solid Waste operations. For cost allocation purposes, the costs recorded to Customer Care Services have
been allocated based on the total number of accounts for each benefiting service.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing

100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
599-4720 Cashiers

610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

599 Customer Services

Allocation Step 1

S -

3,664.62
25,588.23

154,490.49
10,040.41
9,721.29
16,502.85

28,736.97

317,823.21
176,110.89

S 742,678.96

$ 2,128,362.96

Allocation Step 2

S -
4,067.55
13,652.01

60,147.28
1,605.58

2,812.77
4,286.93

2,103.27

47,802.45
56,201.27

100,952.73

S 293,631.85

S 293,631.85
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
598-4715 Meter Reading
Nature and Extent of Services

The Meter Reading division is responsible for reading utility meters and documenting monthly service consumption for

billing. For cost allocation purposes, the costs recorded to Meter Reading have been allocated based on the total number
of accounts for each benefiting service (Electric and Water & Sewer).

Page 110 0of 132









CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

599 Meter Reading
Incoming Allocations Allocation Step 1 Allocation Step 2
Depreciation Expense S -
100-111X City Council - S -
100-1130 City Clerk - -
100-1310 Mayor 2,498.61 2,773.33
100-1320 City Manager 17,446.52 9,308.19
100-1324 Communications - -
100-1326 Legal - -
100-1510 Finance Office 105,334.42 41,009.51
100-1512 Accounting 10,823.80 1,730.85
100-1515 Property Tax Division - -
100-1517 Purchasing 10,769.67 3,116.11
100-1540 Human Resources 11,251.94 2,922.91
100-1565 Building & Grounds 6,840.23 3,892.62
100-1599 Non Departmental 19,896.29 1,458.35

100-3210 Police Administration

100-4210 PW Administration

599-1599 Non Departmental

599-4705 Customer Care Admin 120,075.61 38,319.05
599-4710 Customer Services

599-4715 Meter Reading

599-4720 Cashiers

610-1535 Information Res 68,124.81
610-4600 Maint & Shop 76,880.48
1st Allocation S 304,937.09

2nd Allocation S 249,536.20
TOTALTO BE ALLOCATED $ 1,266,641.09 $ 249,536.20
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
610-1535 Information Resources
Nature and Extent of Services

The Information Resources Department creates and maintains an information infrastructure that emphasizes data sharing
among departments and integrates city computing and network resources as a single enterprise. This department
maintains the hardware and software requirements of the city's computer systems and provides technical support services
for the personal computer, terminal network, printer, and programming needs of numerous departments.

The Costs associated with Information Resources have been assigned to the following activities for cost allocation
purposes:
(1) Information Resources: Costs associated with this function are allocated based upon the total number of
computers and email accounts identified to each benefiting fund/department.

(2) Telephone & Ceilular: These costs are allocated using the total number of telephone and cellular lines identified
to each benefiting fund/department.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing

100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTAL TO BE ALLOCATED

CITY OF EAST POINT, GEORGIA

COST ALLOCATION MODEL

610 Information Resources

FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Allocation Step 1 Allocation Step 1

s -8 -
2,116.69 1,826.19
5,076.98 4,380.18

536.54 462.90

3,746.39 3,232.22
1,104.97 953.32
31,103.03 26,834.27
8,670.41 7,480.43
11,614.33 10,020.31
1,610.80 1,389.72
1,562.95 1,348.45
18,168.72 15,675.14

S 85,311.82 § 73,603.13
$ 1,127,667.82 $ 972,900.13

Allocation Step 2 Allocation Step 2

S 5,676.75 § 4,897.64
3,355.81 2,895.24

595.53 513.80

1,998.80 1,724.47

971.51 838.17

3,531.84 3,047.11
1,386.50 1,196.21
3,360.51 2,899.29

418.44 361.01

1,254.03 1,081.92
2,027.85 1,749.53
34,770.81 29,998.66
1,965.36 1,695.62

S 61,313.74 S 52,898.68
$ 61,313.74 $ 52,898.68
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
610-4600 Maintenance & Shop
Nature and Extent of Services

Maintenance & Shop is responsible for the maintenance and repair of the City’s vehicle fleet. These costs have been
allocated based on the number of assigned vehicles reported for each fund/department.
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Incoming Allocations

Depreciation Expense
100-111X City Council
100-1130 City Clerk

100-1310 Mayor

100-1320 City Manager
100-1324 Communications
100-1326 Legal

100-1510 Finance Office
100-1512 Accounting
100-1515 Property Tax Division
100-1517 Purchasing
100-1540 Human Resources
100-1565 Building & Grounds
100-1599 Non Departmental
100-3210 Police Administration
100-4210 PW Administration
599-1599 Non Departmental
599-4705 Customer Care Admin
599-4710 Customer Services
599-4715 Meter Reading
599-4720 Cashiers

610-1535 Information Res
610-4600 Maint & Shop

1st Allocation
2nd Allocation

TOTALTO BE ALLOCATED

CITY OF EAST POINT, GEORGIA
COST ALLOCATION MODEL
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

610 Maintenance & Shop

Allocation Step 1
S -

1,499.16
10,467.91

64,433.61
33,071.45

6,001.04
27,360.93
16,693.52

42,988.09

16,793.17

S 219,308.88

$ 1,343,577.88

Allocation Step 2

S -
1,664.00
5,584.91

10,303.67
9,568.94
1,558.88

15,570.47
1,253.66

24,264.14

2,846.44
25,626.83

S 98,241.95

$ 98,241.95
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City of East Point, Georgia
Full Cost Allocation Plan
Based on Actual Costs for the Fiscal Year Ended June 30, 2016
Depreciation Expense
Nature and Extent of Services

In compliance with GASB 34, the City calculates the annual depreciation expense for city-owned equipment and buildings.
The costs included in this schedule represent the annual depreciation expense identified to benefiting central service
departments, or enterprise operations that were funded by the General Fund. The cost has been allocated using the actual
depreciation expense.
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