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 April 18, 2022 

 

Honorable Mayor and Council Members:  

Per the City of East Point’s Charter, I have attached hereto for your review and 

consideration the Proposed Operating and Capital Budget for Fiscal Year (FY) 

2022 for the City of East Point, Georgia.  This proposed budget is consistent with 

Section 5-101 of the City of East Point Charter and state law which requires it to 

be a balanced budget across all funds.  Fiscal Year 2023 revenues across all 

funds are budgeted at $178,829,093 and expenses are budgeted at 

$177,680,858 General Fund revenues are budgeted at $50,740,891 with 

expenses budgeted at $49,692,656. 

The FY 2023 budget is somewhat similar to FY 2022 in that the effect of COVID 

– 19 has created challenges in both long and short-term projections of revenues 

and expenditures.  The City projects that revenues will begin to increase 

throughout most of FY 2023. The City will continue to invest in improving its 

infrastructure and service delivery to the constituents of the City of East Point. 

Incorporated in this budget are the continued installation of the Advanced 

Metering Infrastructure (AMI) projects for water and electric; the continuation of 

Phase II of the renovation of the City Auditorium, funded with Bond proceeds and 

Hotel/Motel Funds; and transportation system upgrades throughout the City 

funded via the Transportation Special Purpose Local Option Sales Tax 

(TSPLOST).  The 50 Worst team will continue to conduct the substandard 

housing abatement and Clean Cities Initiative programs and work with the Blight 

Task Force Data Gathering Initiative.  

 

 Budget Highlights: 

The total citywide budget across all funds is proposed at $178,829,093 which is a 

decrease of $9,060,260 from the present year’s budget of $187,889,353.  This 

decrease can be attributed in part to decreases in revenues for Restricted 

Grants, the Government Center, Capital Improvement Projects (CIP), Camp 

Creek TAD, Water and Sewer, Electric and Solid Waste Funds. Restricted Grant 

revenues decreased by $4.1 million; Camp Creek TAD, (-$3.8 million), CIP (-$3.6 

million); increases in financing from Revenue Bonds, ($7 million) and GEFA 

Loans ($5.5 million). 

 

 

 

MAYOR 

Deana Holiday Ingraham

   
 

COUNCIL MEMBERS 

 
Ward A 

Sharon D. Shropshire 

Lance Robertson 
 

Ward B 

Karen René 
 

Ward C 

Starr Cummings 

Myron B. Cook 

 

Ward D 

Joshua B. Butler, IV 

Stephanie Gordon 

 

CITY MANAGER 

Deron King 
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The City continued to budget for capital projects which started during the current 

fiscal year.  Projects deemed critical, regulatory in nature or funded through 

TSPLOST were included in the CIP budget for FY 2023.  These projects include  

transportation, infrastructure, the purchase of police and fire vehicles, technology 

upgrades and phase II of the City Auditorium. The City plans to complete 

renovation of the City Auditorium in FY 2023.  

 

Revenues across all funds exceed expenditures by $1,148,23. In the General 

Fund operations, revenues exceed expenditures by $1,048,235..   

 

General Fund Revenues 

The proposed FY 2023 General Fund Budget Revenues are $50,740,891, a 

$906,673 decrease from the FY 2022 amended budget of $51,647,564. Revenue 

projections include the projected effect of COVID-19, the increasing property 

values and inflation on the economy.  Revenues from Local Option Sales Tax 

(L.O.S.T.) and Hotel/Motel Taxes are projected to increase between 10 - 15% 

over last year’s collections.  Revenues are expected to increase as result of 

inflation  and less restrictive COVID-19 guidelines during the fiscal year. 

 

General Fund Expenditures 

General Fund expenditures are proposed at $49,692,656 which represents a 

$1,781,901 decrease from the FY 2022 amended budgeted amount of 

$51,474,557.  Reflected in this budget are public safety salary adjustments, 

insurance and benefit plans, the purchase of police and fire vehicles, a 20% 

increase in health insurance benefits, and the renovation of the City Auditorium.  

 

What’s in the Budget? 

Phase II City Auditorium – In 2020, the City successfully completed the 

construction of the New City Hall building and has begun the renovation of the 

City Auditorium.  This project will be funded with Bond proceeds and Hotel/Motel 

Tax Funds and is expected to be completed in 2023. 

Blight Plan Initiative – During FY 2022, the 50 WORST Team identified 142 

properties through the City that will be added to this fiscal year. There has been a 

comprehensive strategic plan presented to the Mayor and Council to eradicate 

blight in our community. The 50 Worst Properties Program will continue to be 

funded as a separate Fund. 
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Revenue Changes 

The City of East Point will continue to increase service to its tax and rate payers 

with minimum increases in cost.  The proposed revenues from taxes, rates, fees, 

fines and licenses are proposed to remain the same in FY 2023. The budget 

proposes to maintain the current property tax milage rate of 13.25 mills.   

 

 

 
 
 

 

 

 

 

City of East Point

Fund FY 22 Amended FY 23 Proposed $Change

General Fund 51,647,564$        50,740,891$     (906,673)$         

Confiscated Assets 291,170               257,735            (33,435)             

E911 1,434,442            1,526,787         92,345               

Restricted Funds 23,566,839          19,502,234       (4,064,605)        

General Grant Funds 452,414               118,932            (333,482)           

Camp Creek TAD District 3,841,695            -                   (3,841,695)        

TAD Corridors 422,189               64,500              (357,689)           

Hotel/Motel 3,383,684            4,232,204         848,520             

Urban Redevelopment Agency -                       111,000            111,000             

Government Center -                       -                   -                    

Capital Projects 5,815,885            2,116,676         (3,699,209)        

TSPLOST 7,998,392            7,998,392         -                    

50 Worst Properties 535,000               688,019            153,019             

City Hall 654,225               654,825            600                    

City Aduitorium -                       7,000,000         7,000,000          

Water & Sewer 30,014,149          27,291,250       (2,722,899)        

Electric 49,340,193          47,849,602       (1,490,591)        

Storm Water 2,800,000            2,841,844         41,844               

Solid Waste 6,693,002            5,659,202         (1,033,800)        

Total of All Funds 188,890,843$      178,654,093$   (10,236,750)$    

Two Year Comparative Budget
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Priorities and Issues  

 

Health Care 

This year the City anticipates an increase of 20% for health insurance coverage 

provided to employees.  Per plan details, 89% of employees utilized their health 

insurance plan last year which included filing claims for covered services. Thus, our 

health insurance provider Cigna, while still the lowest carrier, has served the City notice 

of possible premium increase. This increased cost will be absorbed by the City, thereby 

keeping our employees’ payment level at the same rate as the last three years.  In 

addition, the City will establish a Public Safety Insurance plan in which the City will 

absorb additional cost for public safety officers. 

 

Staffing 

Staff retention continues to be a challenge for some departments. We have 

commissioned a job compensation study to determine where the City of East Point 

ranks in the market for many highly recruited positions.  We are also researching Best 

Practices for ways to further compensate employees to improve retention rates in high 

turnover positions.   

 

Capital Investment 

Our Capital Investment Budget will show a careful funding strategy for many of our 

projects. Our goal is to minimize the burden of implementation on the General Fund as 

much as possible. All projects viewed as regulatory or critical to operations will be 

funded.     

 

Depreciation of Buildings and Equipment 

Because many of our buildings over the last 10 years have been neglected, we are now 

faced with the task of renovating and replacing these aging structures. The Law 

Enforcement Center (LEC), City Annex, Jefferson Recreation Center, Public Utilities 

Facility and water treatment plant will all need to be renovated or replaced.  In addition, 

the City has planned to replace several of the public safety vehicles. 
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STRATEGIC GOALS 

Mayor, Council and senior staff identified strategic goals and priority areas for the next 

three years.  These strategies will sharpen the City’s focus on issues that are critical to 

the orderly growth and prosperity of employees, rate and tax payers and visitors. To 

address these issues the following agreed upon goals and timelines were established:  

 

Customer Service – To continue improvements in the level of service offered to 

customers, both external and internal.  

Economic Development – To attract, retain and revitalize economic engines in East 

Point, and to develop and implement a Small Business Incentive Program. 

Education and Learning – To be a model City of Learning for City employees and the 

community, working towards the establishment of an East Point Youth Council and 

moving forward with the Joint Learning Committee’s goals and objectives. 

Infrastructure – To continue the assessment of the utility infrastructure and drains, and 

to perform storm water management and mapping (GIS) functions. 

Marketing – To create professional brochures and marketing materials which will 

identify and display positive attributes of the City to facilitate smart growth and business 

investment. 

Parks and Recreation – To continue implementation of the 10-year plan for the 

upgrade and maintenance of park areas, and to implement the master trail system plan 

and expand upon our AAU recreation programs (recreational soccer). 

Public Safety – To attract and retain the best public safety employees by providing 

them with up-to-date technology, best practices to improve safety for neighborhoods 

and businesses, and incentives for public safety officials to purchase homes and live 

within the City of East Point.  

Public Works – To facilitate proper maintenance of city-owned properties, assets and 

infrastructure (moved funding for the Building and Grounds Division of Public Works to 

facilitate the update and maintenance of all City buildings). 

Technology – To continue the upgrade and maintenance of a state-of-the-art 

technology information system – linking all City buildings via fiber and bringing online 

servers and systems.  

 

 

 

 
 
 



12 

 

 
BUDGET OVERVIEW 
 

 
 
As illustrated above, the General Fund revenues exceed expenditures by $1,148,235.  

The increasing inflationary economy is projected to have an impact on local sales taxes, 

hotel/motel and alcohol sales, whereby revenues are increased due to the rising cost of 

everyday goods and services.  The long-term impact cannot be projected at this time.  

Therefore, the City will monitor revenues and adjust as needed.  The proposed budget 

is balanced. Expenditures for General Fund, Debt Service and Grant Funds and Capital 

Outlays are appropriated. 

 

 

Fund Revenues Expenditures $Change

General Fund 50,740,891          49,692,656       1,048,235          

Confiscated Assets 257,735               257,735            -                    

E911 1,526,787            1,526,787         -                    

Restricted Funds 19,502,234          19,502,234       -                    

General Grant Funds 118,932               118,932            -                    

Camp Creek TAD District -                       -                   -                    

TAD Corridors 64,500                 64,500              -                    

Hotel/Motel 4,232,204            4,232,204         -                    

Urban Redevelopment Agency 111,000               111,000            -                    

Auditorium Redevelopment Fund 7,000,000            7,000,000         

Capital Projects 2,116,676            2,116,676         -                    

TSPLOST 7,998,392            7,998,392         -                    

50 Worst Properties 688,019               688,019            -                    

City Hall Fund 654,825               654,825            -                    

Water & Sewer 27,291,250          27,191,250       100,000             

Electric 47,849,602          47,849,602       -                    

Storm Water 2,841,844            2,841,844         -                    

Solid Waste 5,659,202            5,659,202         -                    

Total of All Funds 178,654,093        177,505,858     1,148,235          

Proposed Revenue & Expenditure by Fund
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Expenditures All Funds 

As illustrated in the chart below, the expenditures throughout all the City funds are 

highlighted with the highest percentage of expenditures being paid to salaries and 

benefits for our 592 employees.  The cost associated with the operation of East Point 

Power comprises 18% of the total cost of the annual budget.  For the fiscal year, a large 

portion of our expenditures is captured in the capital projects, and as explained in earlier 

sections of this letter, there are five major projects that are key to this increase 

(renovation of the City Auditorium, roadway improvements, Water & Sewer 

infrastructure, AMI implementation, and public safety vehicle purchases).   

 

 

 
 

PERSONNEL 

For Fiscal Year 2023, the City is adding three new positions across all funds.   

 

Basis of Accounting  

The City uses several funds to ensure compliance with Accounting principles and 

regulations. Major funds are the General Fund, Hotel/Motel Fund, Emergency 911 

Fund, Special Revenue Fund and Condemned Fund. Income and expenditures into 

these funds are accounted for using a modified basis of accounting (governmental 

accounting). In addition, the City maintains four Enterprise funds detailed here. 

Enterprise funds use the accrual basis of accounting. 
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ENTERPRISE FUNDS 

 

Electric Fund 

East Point Power’s main mission is to provide quality electrical energy to its 15,000 

customers. In order to accomplish this mission, regularly scheduled maintenance to the 

Electrical Distribution System must be performed on a yearly basis. 

The AMI/AMR system project was kicked off under the FY 2016 budget; the pilot phase 
was completed under the FY 2017 budget and we are anticipating the completion of this 
project under the FY 2023 budget.  This project will automate all electric meters so that 
meters can be read from one central location. This system will improve overall efficiency 
and effectiveness in the Electric Department.  
 

As with last year, key projects for the Electric Department for the upcoming budget year 

will continue to be the following: (1)  replacement of critical substation equipment that 

has exceeded the recommended life span for reliable usage, 2) continuation of the Tree 

Trimming Program, as it has proven to be very effective in helping to maintain the 

overhead electrical system, 3) replacement of aging streetlights with LED streetlights 

and 4) conducting a preliminary electric systems study. 

A contracted crew has been retained to assist the City crew in effectively trimming our 

tree system and removing dead trees that are endangering power lines.  This 

maintenance will help eliminate power outages to our customers and aid in attaining 

positive data used for marketing when seeking new customers. This, in turn, can 

potentially increase our revenue stream. 

The upcoming year will see the potential for additional off power sales and growth with 

major warehouse and distribution buildings and a data center.  There exist other 

opportunities to serve new customers.  

These projects require highly trained electrical personnel, dependable electrical 

distribution construction equipment and vehicles to compete as a successful public 

power utility.  We will continue to evaluate this operation and provide recommendations 

to retain a quality workforce and upgrade current equipment to improve operational 

efficiencies.  

 

Water & Sewer Fund 

Three major categories of expenditures must be met annually from revenues: 

• Operating expenses, 

• Debt service payments, and 

• Funding of renewals, replacements, and minor capital outlays. 
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The Water and Sewer Department will continue its work toward a goal of “improving and 

becoming a world class provider of drinking water to our citizens and customers”. The 

City is designated as a Water First Community with the Department of Community 

Affairs. This designation will assist with securing low interest loans for system upgrades 

as well as identifying East Point as a safe water provider.  

The Water and Sewer Department’s major projects are as follows:  1) Water and Sewer 

will work with Electric Department to implement the AMI system project 2) conduct flow 

monitoring program 3) conduct water value locations project and hydrant test and 4) 

implement water distribution loop project. The Water & Sewer Department recently 

added the Meter Service Division which repairs and replaces water meters and assures 

appropriate meter billing. 

 

Solid Waste Fund 

Sanitation will continue to operate under its standard normal operation procedures. 

 

Under the Bulk Waste Amnesty Program, residents can dispose of their bulk material 

free of charge twice per year. The schedule for the Bulk Waste Amnesty Program is for 

one (1) pickup in the spring and one (1) pickup in the fall. 

 

The City is currently implementing procedures that move to one commercial hauler for 

all commercial waste.  This will allow the City to be more efficient and increase revenue 

collections and compliance with the City’s ordinance.    

 

 
TSPLOST Fund 
 

The Transportation Special Sales Tax (TSPLOST) Fund account for income generated 

by a $.075 Sales and Use tax.   These funds are earmarked specifically for the 

rebuilding of roads and related pavement infrastructure. The citizens of East Point voted 

transportation as a major priority and approved the TSPLOST in 2016 for collection in 

April 2017. For the five-year period ending May 2022, the City expects to receive 

approximately $34 million for transportation improvement projects. 

 

 
50 Worst Properties Fund 
 
In conjunction with our strategic plans to rid the City of East Point of blighted properties, 
we have created this fund to track the cost of this project and any recuperated 
revenues. 
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CONCLUSION 

This Fiscal Year 2023 Budget is like no other in recent history.  The uncertainty of the 

long and short-term impact of the COVID-19 pandemic may require more adjustments 

depending on the long-term impact of COVID-19.  This budget provides for the 

continued uninterrupted operations of the City government and continues investment in 

improving our infrastructure and service delivery to the tax and rate payers of the City of 

East Point.   

Once again, we are honored to have this opportunity to serve.   We look forward to 

working closely with you and the citizens to build a stronger East Point. 

 

Respectfully submitted, 

Deron King 

Deron King 

City Manager 
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The City of East Point, Georgia is a municipal corporation created and existing 
under the laws of the State of Georgia and has as its formal name the “City of East Point, 
Georgia”.  The City is located in the northwestern portion of the State adjacent to and 
southwest of the City of Atlanta within Fulton County, Georgia (the “County”).  The City 
was originally chartered on August 10, 1887 and presently has a land area of 
approximately 18.1 square miles.  Like many other cities during the time, the City was 
named for its position in relation to the railroad.  The City is part of the Atlanta Standard 
Metropolitan Statistical Area, as designated by the Bureau of the Census of the U.S. 
Department of Commerce.  The City is situated at 1,050 feet above sea level, and the 
terrain is rolling. 

The affairs of the City are conducted by a City Council consisting of the Mayor and 
eight members.  Under the City’s charter, all legislative powers are vested in the City 
Council. The Mayor and the other members of the City Council serve four-year terms of 
office. 

No person is eligible to serve as Mayor unless he or she is at least 27 years of 
age, is a qualified elector of the City and has continuously resided and maintained his or 
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her domicile in the City for at least 2 years immediately preceding his or her election.  No 
person is eligible to serve as a member of the City Council unless he or she is at least 27 
years of age, is a qualified elector of the City, is a resident of the ward from which he or 
she is elected, and has been a continuous resident and domiciliary of the City for at least 
one year immediately preceding his or her election as a Council member.  The City is 
divided into four wards, and within each ward there are two posts, Post I and Post II.  Post 
I of each ward is filled by election on a ward-wide basis by the qualified voters of each 
ward.  Post II of each ward is filled by election on a city-wide basis by the qualified voters 
of all ward precincts of the City.  The Mayor is elected on a city-wide basis by the qualified 
voters of all ward precincts of the City. 

The Mayor is a member of the City Council and is the ceremonial head and chief 
spokesperson for the City.  The Mayor presides at all meetings of the City Council and 
has a vote only in the case of a tie vote by the other members of the City Council.  The 
Mayor has the power to veto most actions of the City Council, which veto may be 
overridden only upon the affirmative vote of five members of the City Council.  Under the 
City’s Charter, the City Manager, who is appointed by and serves at the pleasure of the 
City Council is responsible for the administration of all City affairs. 
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GENERAL BUDGET AND FINANCIAL POLICIES 
 
These policies once approved by City Council will govern the way the City operates its 
operating budget. They are in place to ensure that the City of East Point will be able to 
realize its ultimate goal of ensuring the City’s long-term financial ability to deliver quality 
services. 
 
FUND BALANCE AND STABILIZATION RESERVE POLICY 
 
This policy establishes guidelines for preserving an adequate fund balance in order to 
sustain financial stability and to provide prudent management of the City’s financial 
reserves. Fund balance is a surplus of funds accrued from unexpended operating budgets 
and unanticipated revenues. 
 
Fund equity at the governmental fund financial reporting level is classified as “fund 
balance.” Fund equity for all other reporting is classified as “net assets.”    Generally, fund 
balance represents the difference between the assets and liabilities under the current 
financial resource measurement focus of accounting. 
 
 In the fund financial statements, the City’s governmental funds report fund balance 
classifications that comprise a hierarchy based primarily on the extent to which the City 
is bound to honor constraints on the specific purposes for which amounts in those funds 
can be spent. Fund balances are classified as follows:  
  
Non-spendable.   Fund balances are reported as non-spendable when amounts cannot 
be spent because they are either (a) not in spendable form (i.e., items that are not 
expected to be converted to cash) or; (b) legally or contractually required to be maintained 
intact.  
 
Restricted.  Fund balances are reported as restricted when there are limitations imposed 
on the use either through the enabling legislation adopted by the City, or through external 
restrictions imposed by creditors, grantors, or laws or regulations of other governments.  

 
Committed.  Fund balances are reported as committed when they can be used only for 
specific purposes pursuant to constraints imposed by formal action of the City Council 
through the adoption of a resolution. Only the City Council may modify or rescind the 
commitment.  

 
Assigned.  Fund balances are reported as assigned when amounts are constrained by 
the City’s intent to be used for specific purposes but are neither restricted nor committed. 
Through Resolution, the City Council has authorized the City Manager or his or her 
designee to assign fund balances.  
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FUND BALANCE AND STABILIZATION RESERVE POLICY, CONTINUED 
 
Unassigned.  Fund balances are reported as unassigned as the residual amount when 
the balances do not meet any of the above criterion. The City reports positive unassigned  
fund balance only in the general fund. Negative unassigned fund balances may be 
reported in all funds. 
 
The Stabilization Reserve policy provides the City with unassigned reserve funds for use 
in unforeseen, unbudgeted emergency situations, such as rapidly declining real estate 
values and/or tax collection rates; the loss of a major taxpayer; sudden changes in 
revenues or spending requirements imposed by the state or federal government; natural 
disasters or emergency infrastructure failures; or unforeseen litigation. 
 

Reserve Levels – The City will maintain a minimum level of Unassigned Fund 
Balance in the following funds:  
 
1. General Fund equivalent to three months or a minimum of $12 million;  
2. Electric Fund equivalent to four months or a minimum of $ 15 million;  
3. Water and Sewer Fund equivalent of four months or a minimum of $ 8.5 million;  
4. Solid Waste Fund equivalent of four months or a minimum of $1.6 million 
5. Storm Water Fund equivalent of three months or a minimum of $625,000  

 
LONG TERM DEBT FINANCING POLICY 
 
The City of East Point, Georgia (City) recognizes that to maintain flexibility in responding 
to changing service priorities, revenue inflows, and cost structures, a debt management 
strategy is required. The City strives to balance service demands and the amount of debt 
incurred. The City realizes that failure to meet the demands of growth may inhibit its 
continued economic viability, but also realizes that too much debt may have detrimental 
effects as well. 
 
The goal of the City’s debt policy is to maintain a sound fiscal position and to protect the 
credit rating of the City. When the City utilizes debt financing, it will ensure the debt is 
financed soundly and conservatively.  
 
RECOMMENDATION 
 
Debt financing of capital improvements and equipment will be done only when one or 
more of the following four conditions exist: 

▪ When non-continuous projects (those not requiring continuous annual 
appropriations) are desired; 
 

▪ When it can be determined that future users will receive a benefit from the 
improvement; 
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LONG TERM DEBT FINANCING POLICY, CONTINUED 
 

▪ When it is necessary to provide basic services to residents and taxpayers; 
 

▪ When total debt, including that issued by overlapping government entities, does 
not constitute an unreasonable burden to residents and taxpayers; 

 
▪ Determining that the benefits of the improvement exceed the costs, including 

interest costs; 
 

▪ Maintaining a debt service coverage ratio which ensures that combined debt 
service requirements will not exceed revenues pledged for the payment of debt; 

 

▪ Analyzing the impact of debt service on total annual fixed costs before bonded 
long-term debt is issued; 

 

▪ Maintaining total debt service for general obligation debt that does not exceed 
10 percent of the net operating revenues. Net operating revenues are all 
general fund revenues available after accounting for transfers between other 
City funds; 

 

▪ The Annual Budget and Capital Improvement Plan should include a statement 
of sources and uses for long term capital projects including debt service 
financing schedules and a capital debt capacity analysis; 

 

▪ Professionals related to the financing transaction should be selected through a 
Request for Proposal process. Such professionals should include Bond 
Counsel, Financial Advisor, Underwriters, Placement Agent and Bond Trustee 
when such applicable services are needed. In no instance should the 
Underwriter selling and marketing the bonds serve as the Financial Advisor. 

 

ANNUAL OPERATING BUDGET AND CAPITAL IMPROVEMENT POLICY 
 
The Georgia State law requires an annual balanced budget. The adopted budget shall be 
a balanced budget with anticipated revenues (including appropriated unencumbered 
surplus) equal to or greater than appropriated expenditures. All funds within the budget 
shall also be balanced. 
 
The City’s Proposed Budget shall be prepared annually by the City Manager with 
participation of all City Departments consistent with provisions of the City Charter and 
State Budget Laws. The Budget shall include (1) revenues forecasts (2) personnel costs, 
(3) operating and maintenance supply costs, (4) general services costs (5) debt service 
and; (6) capital and other (non-capital) costs. 
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ANNUAL OPERATING BUDGET AND CAPITAL IMPROVEMENT POLICY, CONTINUED 

 
The budget review process shall include public hearings. At the time the proposed budget 
is transmitted to members of the City Council by the City Manager, a copy will be made 
available for public inspection at Jefferson Station and advertised in a local newspaper of 
general circulation.  No earlier than seven days after the proposed budget is transmitted 
to the City Council and at least seven days in advance of budget adoption, a public 
hearing takes place to give the public an opportunity to comment on the proposed budget. 
Notice of a public hearing must be advertised at least fourteen days in advance of the 
public hearing. 
 
Prior to the first day of the fiscal year, the City Council will adopt an Annual Operating 
Budget and Five-Year Capital Improvements & Action Plan at a public meeting. The 
annual and CIP budget shall be advertised at least one week prior to the meeting. The 
proposed budget is prepared by the City Manager and transmitted to members of the City 
Council for its review with sufficient time given for the City Council to address policy and 
fiscal issues. 

 
▪ Adoption 

The Budget shall be adopted by the approval of a budget ordinance that specifies 
the anticipated revenues by appropriate categories, the proposed expenditure 
totals for each department, each non-departmental expense, and for each fund 
covered by the budget. 
 

▪ Amendments 
Budget amendments must be approved by resolution. The budget shall be 
adopted at the fund/department level, which is the legal level of budgetary control. 
The current year’s budget may be adjusted to reflect changes in local economy, 
changes in priorities or services needed, and receipt of unbudgeted revenues and 
for unanticipated expenditures. 

  
▪ Balanced Budget 

The Annual Budget consists of operating, debt services, grants, and capital 
spending.  The Annual Budget shall be balanced with anticipated revenues, 
including appropriated, unencumbered surplus or stabilization reserves, equal to 
proposed expenditures. All funds within the Budget shall also be balanced.   City 
Council will annually approve the revenues, expenditures, and capital 
improvements spending for all City fund appropriations. 

 
The Annual Budget will also include operating impacts from the Five Year CIP.  
The operating impacts should address any one-time or reoccurring cost increases 
or decreases due to the major capital investment.  Capital expenses include both 
major equipment and infrastructure improvement costs. 
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ANNUAL OPERATING BUDGET AND CAPITAL IMPROVEMENT POLICY, CONTINUED 
 

▪ Planning 
The City will utilize a Decentralized Budget Process. All departments will be given 
an opportunity to participate in the Budget Process and submit funding requests to 
the City Manager. 
 

▪ Capital 
All Capital Expenditures must be approved as part of each department budget in 
the Capital Improvement Fund. Before committing to a Capital Improvement 
Project, the City Manager or his/her designee must verify fund availability. 
 
The Capital Budget provides annual funding for long-term capital projects identified 
in the Capital Improvement & Action Program (CIAP). During the Annual Budget 
Process, each department submits its Budget request including operating and 
capital needs. Upon review of the requests, major capital projects are placed in the 
Capital Improvements Fund. Other capital outlays are placed in the department’s 
operating budget. Capital outlay is generally defined as an individual item in excess 
of $5,000 with a life expectancy of more than two years but less than 10 years. 

 
Citywide capital improvements are assessed and prioritized based on the City’s 
objectives and goals, the City’s comprehensive work plan, and the City’s 
strategic plan. 

 
▪ Interim Reporting on the Annual Budget and Capital Improvements and 

Action Plan 
Periodic financial reports will be provided to enable the City Manager to monitor 
and control the Annual Operating and Capital Budget and to enable 
Department Heads to manage the annual appropriations.   
 
These reports will be prepared and distributed to Department Heads and on to 
the City Manager. Summary financial and budgetary reports should be 
presented by the City Manager to the City Council no less than quarterly and 
preferably on a monthly basis. 

 
▪ Control and Accountability 

Each Department Head is responsible for ensuring that his/her department 
expenditures do not exceed budgeted funds. Departments cannot exceed 
appropriations described in the budget. Failure to achieve budgetary control 
will be evaluated and investigated by the City Manager. 

 
▪ Performance Measures 

The City will integrate performance measures and objectives into the budget 
document. The City will also develop a system to monitor performance in 
meeting these objectives. 
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ANNUAL OPERATING BUDGET AND CAPITAL IMPROVEMENT POLICY, CONTINUED 

 
 
▪ Budget Transfers 

Contingent upon remaining within the confines of the total department budget, 
each Department Head has the authority to recommend Budget Transfers to 
the City Manager. Funds within departmental budget line items can be 
transferred upon the recommendation of the Department Head and with 
approval of the City Manager.  Budget transfers over $5,000 for operating 
expenses for Capital Improvements must be approved by City Council prior to 
any spending or contract purchases. 

 
 
ACCOUNTING AND FINANCIAL REPORTING POLICY 
 
The City will maintain its accounting records in accordance with state and federal laws 
and regulations and in a manner to facilitate an efficient audit process. The City will report 
its financial condition and results of operations in accordance with state regulations and 
Generally Accepted Accounting Principles (GAAP) as described in Governmental 
Accounting, Auditing, and Financial Reporting (GAAFR).  
 
The City’s financial accounting system shall be kept in such a manner as to show fully the 
financial conditions of the City. In addition, the books shall be open to the public during 
business hours. 
 
The City will maintain a Chart of Accounts that complies with requirements of the State of 
Georgia and is in accordance with Generally Accepted Accounting Principles (GAAP). 
 
An independent auditor or auditing firm will annually perform the City’s financial audit. The 
auditor must be a Certified Public Accountant (CPA) who can demonstrate that s/he has 
the capability to conduct the City’s audit in accordance with generally accepted auditing 
standards. The auditor’s opinions will be supplemented in the City’s Annual 
Comprehensive Financial Report (ACFR). A copy of the audit will be sent to the State 
Auditor who will respond with comments regarding compliance. Results of the annual 
audit shall be provided to the City Council in a timely manner. 
 
The City will attempt to minimize the number of funds. Funds will be categorized in 
accordance with Generally Accepted Accounting Principles (GAAP) for reporting 
purposes. 
 
The ACFR shall be prepared in accordance with GAAP and GAAFR. The ACFR will be 
presented in a way to communicate effectively with citizens about the financial affairs of 
the City. The ACFR shall be made available to the elected officials, creditors, and citizens.  
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ACCOUNTING AND FINANCIAL REPORTING POLICY, CONTINUED 
 
Internal financial reports will be prepared that are sufficient to plan, monitor, and control 
the City’s financial affairs. Monthly accounting reports are meant to transmit information 
regarding the financial situation of the City. These regular reports are made available to 
the City Council, City Manager, Department Heads, and other staff as necessary. 
 
REVENUE POLICIES 
1) The City will aggressively seek state and federal funds that are available for capital 
projects. The City will not rely heavily on these funds, nor will it utilize funds for general 
operations; 
2) The City will give high priority to one-time revenues; 
3) The City will strive to keep property tax collection in the high 90% range; 
4) The City will seek to have revenue from user charges cover 100 percent of the costs 
of providing services; 
5) A Proportionate-Change Method of forecasting will be implemented. This method calls 
for projecting each individual source of revenue by analyzing previous years' collection to 
obtain an average annual rate of change in order to project the next year's revenues; 
6) The City will monitor its revenue collections on a monthly basis through reports, which 
compare actual receipts to monthly allotments. In the event a department is not realizing 
their projection, Finance will contact the department to inquire as to the extenuating 
circumstances that may have affected revenues. If the problem is of a serious nature, 
Finance will work with the department in resolving the problem. The Finance Director 
makes the determination as to whether the City Manager and City Council need to be 
involved. 
 
EXPENDITURE POLICIES 
1) An operational control of departmental budgets is maintained by preliminary check of 
funds availability on a line-item basis; 
2) The City of East Point’s purchasing system assures budget availability prior to the 
issuance of purchase orders. Budgetary expenditure printouts are available on the 
financial system anytime that a department director needs to review; 
3) Encumbrances are established on the basis of the issuance of purchase orders. In the 
event of insufficient funds within the account, purchase orders are not issued until an 
interdepartmental budget transfer is approved, or until additional funds are made 
available by the City Council. 
 
It is the responsibility of each department to control expenditures and expend funds only 
for items that have been budgeted. The Budget Ordinance stipulates that expenditures 
shall not exceed the appropriation authorized by the budget. The City Manager has the 
authority to allow departments to transfer sums from one budget line item to another within 
the same department, without the necessity of the adoption of a new budget ordinance. 
However, no increase in the overall budget for any one department shall be made without 
the approval of the City Council and amendment to the budget. 
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FUND ACCOUNTING 
 
The accounts of the City are organized and operated on the basis of funds and account 
groups. A fund is an independent fiscal and accounting entity with a self-balancing set of 
accounts. Fund accounting segregates funds according to their intended purpose and is 
used to aid management in demonstrating compliance with finance-related legal and 
contractual provisions. The minimum number of funds is maintained consistently with 
legal and managerial requirements. 
 
Major Funds 
Major funds represent the significant activities of the City.  The breakdown of the City’s 
fund structure is as follows: 
 
General Fund 
The General Fund is the primary operating fund of the City. It accounts for all financial 
resources of the general government, except those that are required to be accounted for 
in another fund. It is considered a Governmental Fund. The modified accrual basis is 
followed in the General Fund. 
 
Capital Projects Fund                                                                                               

Budgets for capital projects shall lapse at the end of a fiscal year.  The project can 

remain in effect until project completion, but re-appropriation by City Council ordinance 

is required. 

Additionally, the City has the following non-major Special Revenue Funds: 
 
Special Revenue Funds are used to account for the proceeds of specific revenue sources 
that are legally restricted to expenditures for specific purposes. 
 
Confiscated Assets Fund  
The confiscated assets fund accounts for funds received from the enforcement of drug 
laws and shared revenues resulting from the confiscation of property from drug offenders’ 
arrests. 
 
E-911 Fund    
The E-911fund accounts for system fee collections, and the operation of the Emergency 
911 System within the City of East Point.   
 
Restricted Grant Fund  
Grants that have a grantor requirement to have funds deposited into a separate bank 
account from the General Fund.  
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FUND ACCOUNTING, CONTINUED 
 
 
Hotel/Motel Fund  
The Hotel/Motel Fund is a Special Revenue Fund for the purpose of promoting tourism. 
Revenues for the fund are raised from a 3% hotel motel tax placed on hotels/motels 
conducting business within the City limits. Expenditures are strictly directed to the 
promotion of tourism. 
 
TSPLOST Fund 
The purpose of this fund is to account for expected grant funds from a Special Purpose 
Local Option Sales Tax for Transportation purposes. 
 
50-WORST PROPERTIES Fund 
This fund will capture the cost of demolition for vacant properties within the City that 
violate Fire Codes and, or, are a threat to health and safety. 
 
CITY AUDITORIUM Fund 
This fund is for the redevelopment of the City’s Auditorium. 
 
Urban Redevelopment Agency 
This fund is for the oversight of the redevelopment and/or rehabilitation of blighted 
properties. 
 
The City has the following Proprietary Funds: 
 
Water & Sewer Enterprise Fund  
The Water & Sewer Fund is used to account for provision of water, the collection and 
disposal of water & wastewater services of the City. 
 
Electric Enterprise Fund  
The Electric Fund is used to account for the collection of electricity services of the City. 
 
Solid Waste Enterprise Fund  
The Sanitation Fund is used to account for the collection and disposal of solid waste 
services of the City. 
 
Storm Water Management Enterprise Fund  
The Storm Water Management Fund is used to account for the Storm Water Management 
Program.  
 
The Water & Sewer, Electric, Solid Waste, and Storm Water Enterprise Funds are 
considered Proprietary Funds and budgeted using the full accrual basis for accounting. 
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FUND ACCOUNTING, CONTINUED 
 
 
Fiduciary Funds  
Fiduciary fund reporting are focuses on net assets.  The City’s fiduciary funds include a 
pension trust fund and an agency fund.  The pension trust fund provides pensions to City 
employees and City elected officials.  The agency fund collects municipal court fines and 
forwards them to the General Fund.  The agency fund is custodial in nature 
(assets=liabilities) and does not involve measurement of results of operations. 
 
An independent accounting firm performs an annual audit of the financial statements of 
the City and does publicly issue an opinion thereon. 
 

 
 
 

CITY OF EAST POINT

DEPARTMENT/FUND RELATIONSHIP

DEPARTMENT

GENERAL 

FUND

CAPITAL 

PROJECTS CONDEMNED

E-911 

FUND GRANTS

HOTEL/

MOTEL

WATER/SE

WER ELECTRIC

STORM 

WATER

SOLID 

WASTE

CITY COUNCIL → →

CITY CLERK → →

MAYOR → →

CITY MANAGER → →

LEGAL → →
PLANNING & COMMUNITY 

DEVELOPMENT → →

E - 911 → → →

HUMAN RESOURCES → →

ADMIN ALLOCATION → → → → → → →
BUILDING & GRNDS → →

MUNICIPAL COURT → →

POLICE → → → → →

JAIL DIVISION → → →

FIRE ADMINISTRATION → → →

PW ADMINISTRATION → → →

PARKS & RECREATION → → →

ECONOMIC DEVELOPMENT → → → →

WATER TREATMENT →

WATER LINE MAINT →

ELECTRIC SYSTEM →

STORM WATER CONTROL →

GARBAGE/SANITATION →

GOVERNMENTAL FUNDS ENTERPRISE FUNDS
SPECIAL REVENUE FUNDS
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FUND ACCOUNTING, CONTINUED 
 
 
BASIS of BUDGETING 
 
The modified accrual basis is followed in all governmental funds. Under this method, 
revenues are recognized when they become measurable and available as net current 
assets. Expenditures are generally recognized when the obligation is incurred, with the 
exception of principal and interest on general long-term debt which is recognized when 
due, and purchase of Capital Assets whose cost are fully recognized at time of purchase 
and not amortized over the life of the asset. 
 
Unlike full accrual basis, annual appropriated budgets are adopted for all funds at the 
department level. Budgets are adopted on a non-GAAP basis. All appropriations that have 
not been encumbered at the end of the fiscal year will lapse. Expenditures may not legally 
exceed budgeted appropriations at the department level. 
 
All Proprietary Funds are budgeted for using the accrual basis of accounting. 
Whereby, revenues are recognized when incurred. Proprietary funds distinguish 
operating revenues and expenses from non-operating items. Operating revenues and 
expenses generally result from providing services and producing and delivering goods in 
connection with a proprietary fund’s principal ongoing operations. The principal operating 
revenues of the City’s enterprise funds are charges to customers for sales and services. 
Operating expenses for enterprise funds include the cost of sales and services, 
administrative expenses and depreciation on capital assets. All revenues and expenses 
not meeting this definition are reported as non-operating revenues and expenses. 
 
GAAP BASIS vs. BUDGET BASIS 
 
Budgets are adopted on a basis consistent with GAAP with the exception of the capital 
projects fund, which have project length budgets, rather than annual budgets.  The City 
adopts budgets for its enterprise and internal service funds; however, the reporting of the 
budget to actual comparison is not required.   
 
TAX MILLAGE RATE 
 
As a part of the normal budget process, the governing authority adopts a millage rate to 
provide property tax revenue to the General Fund. The adopted millage rate for tax year 
2021 assumes 13.25 mills. 
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WHAT IS A BUDGET? 
A budget is a financial plan for a city. It includes both estimates of resources available, 
including revenues and fund balance, and appropriations that are the authority to spend 
money for specific purposes. After extensive input from the various departments, as well 
as the public, the budget is prepared by the Finance Department.  The City Manager 
presents the budget for adoption to Mayor & City Council. 
 
The document begins with a transmittal letter from the City Manager. This letter 
summarizes the contents of the budget and provides an explanation of the rationale used 
by the City Manager during the budget development process. The City Manager also 
outlines the administration’s work program for the upcoming year. 
 
The following information is provided in the sections of this document: 
 

• An explanation of the financial budgetary structure and policies of the City; 

• Detailed financial data and summaries; 

• Detailed explanations of major capital expenditures (the capital budget), including 
operating cost impacts; 

• The departmental budgets, which are subdivided into programs to account for the 
costs associated with specific activities or to account for the use of funds received 
from specific revenue sources; 

• An appendix, which includes a glossary to assist the reader in understanding this 
document. 

 
The budget document is prepared to provide information about the City, both financial 
information and operational/policy information from a variety of perspectives and degree 
of detail. The reader should first review the Table of Contents and the Glossary and then 
read the Transmittal letter. The Financial Summary Section should then be reviewed. 
Finally, the specific department and program budgets provide the detailed information as 
to what purposes the City’s resources will be utilized during the fiscal year. When reading 
this document, it is useful to remember that it has been developed based on both 
organizational structure and financial structure. The organizational structure is reflected 
in the departmental budgets. The financial structure is reflected in the reporting of 
expenditures and revenues by fund. A fund is a self-balancing set of accounts designed 
to track specific revenues and the uses of those revenues. Each fund is independent of 
all other funds and money cannot be transferred from one fund to another without the 
approval of the City Council. 
 
QUESTIONS & ANSWERS 
Q: What is the purpose of the City Budget? 
A: The budget is an annual financial plan for the City of East Point. It specifies the level 
of municipal services to be provided in the coming year and the resources, including 
personnel positions, capital expenditures and operating expenses needed to provide 
these services. It reflects the policies and priorities set by the Mayor and City Council. 
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Q: What is a fiscal year? 
A: A fiscal year is a 12-month operating cycle that comprises a budget and financial 
reporting period. The City’s fiscal year begins on July 1st and ends on June 30th. 
 
Q: What is a millage rate? 
A: When the City adopts its annual budget, it determines the tax rate that must be applied 
on property in order to generate the necessary revenue in addition to all other sources 
that are available. The adopted tax rate for the City of East Point for the 2020 tax year is 
13.45 mills, or $13.45 per $1,000 of taxable value. The Fulton County Tax Assessor 
establishes the taxable value of all property in the City. The City has no control over the 
taxable value of property; it only has control over the tax rate that is levied. 
 
Q: What is a mill of tax? 
A: One mill is equal to $1 for each $1,000 of assessed property value.  
 
Q: What is the difference between Ad Valorem Tax and Property Tax? 
A: There is no difference. They are different names for the same tax. 
 
Q: What is an operating budget? 
A: An operating budget is an annual financial plan for recurring expenditures, such as 
salaries, utilities, and supplies. 
 
Q: What is a capital improvement budget? 
A: A capital improvement budget is both a short and long-range plan for the construction 
of physical assets, such as buildings, streets, sewers, as well as vehicles and equipment. 
 
Q: What is an enterprise fund? 
A: An enterprise fund earns its own revenues by charging customers for the services that 
it provides. It receives no tax funds. 
 
Q: What is a budget appropriation? 
A: A budget appropriation is a specific amount of money that has been approved by the 
City Council for use in a particular manner. 
 
Q: What is a budget amendment? 
A: A budget amendment is an ordinance adopted by the City Council which alters the 
adopted budget by appropriating additional monies to a particular department, decreasing 
appropriations to a particular department, or transferring funds from one department to 
another. 
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The City of East Point is required to prepare an annual budget in accordance with the City 

Charter. The budget is prepared for each fiscal year beginning July 1 through June 30th 

The charter requires the submission of a capital budget to Mayor and Council  by the third 

meeting of January and an operational budget by the third meeting of April . 

For the fiscal year 2023, the City of East Point began the budget process with updates to 

its capital budget long term infrastructural projects and proposal for new projects in the 

new budget year. The Capital Improvement Budget was presented to Mayor and Council 

on January 18, 2022. The City then begun the preparation of the operational budget with 

revenue and expenditure projections. In forecasting revenues and expenditures, the City 

first reviewed its mission statement, strategy plan and goals and objectives to set priorities 

for spending.  In addition, staff considered historical trends, current changes within the 

City and projected economic trends when forecasting revenues and expenditures. 

Budget Preparation 

Prior to the departmental submission of their annual request, the Finance Department 

conducted an annual training session for all personnel involved in the budget process. 

During the training, the staff was trained on the steps to completing the budget process 

and advised of fiscal year changes, highlight critical deadlines and reviewed issues likely 

to impact the City. Each department then prepared their proposed expenditure based on 

operational priorities. Directors submitted their budget recommendations to the budget 

manager for initial review and coordination. 

Budget Review 

The Budget Manager works with each department head to compile all proposed revenues 

and expenditures for the new fiscal year. The City Manager, Finance Director and Human 

Resources meet with each director to review their budget requests.  Once all 

departments’ recommended revenues and operational expenditure request are reviewed 

and approved by the City Manager, a proposed budget is submitted to the Mayor & 

Council.  Prior to the adoption of the budget, the City conducts community budget 

meetings in which staff provide information and answer questions regarding both the 

capital projects and operational budget. 

Budget Adoption 

The City Charter requires two reading of the budget prior to adoption. The attached 

budget calendar shows the proposed dates for the publication and reading of the new 

budget.  
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BUDGET AMENDMENTS 

The City of East Point sees its annual budget as a fluid document. While every effort is 
made to operate within the confines of the adopted budget, there are times when 
amendments are required. Budget amendments may require the approval of the City 
Council by an ordinance. Occasions requiring an amendment to the budget include, but 
are not limited to: 
 

• Acceptance of additional grant money; 

• Appropriation of additional funding if expenditures are projected to exceed 
budgeted amounts; and 

• Re-appropriation of funds from one department to another when deemed 
necessary. 

 
Line item or department changes that has no impact on the total of allocated budget only 
requires the approval of the City Manager. 
 
KEY ACTORS 
While all employees are a part of the budget process at some point, there are several 
people who play more intricate roles in this process. 
 
Mayor & City Council: The Mayor and City Council set policies which drive the 
development of the budget, appoint a Budget Committee (which consists of the Mayor, 
Council members and one appointed resident), and conduct public hearings and readings 
of the budget ordinance. 
 
City Manager:  The City Manager presents the budget document to the Mayor and City 
Council for approval. 
 
Department Directors: Department Directors have to review previous capital 
improvement plans, make necessary changes and request to allow the City to develop a 
5 year comprehensive five year CIP Program.  In addition, Directors must then submit 
requests for additional personnel, purchased good and services which will all the finance 
department to develop each departmental budget request and budget document. 
 
Finance Director: The Finance Director is primarily responsible for providing direction 
for the Budget Manager, reviewing financial analyses, projections and overseeing the 
budget process.  
 
Budget Manager: The Budget Manager is primarily responsible for coordinating and 
developing the budget document.  
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Deputy Finance Director:  The Deputy Director coordinates and help provides direction 
for the Budget Manager, reviewing financial analyses, projections and helping to develop 
the budget document. 
The budget document must be completed for the City Manager to present to City Council.  
Once the budget is approved, the budget book is prepared and submitted to the GFOA 
for consideration of the Distinguished Budget Award. 
 

Budget Calendar 
 

Activity Time Frame Lead/Responsibility 

Budget Open House 

Meetings -Online via 

Zoom 

 

October  

 

City Manager Office and 

Budget Manager 

Capital Budget Forms 

Circulated 

November 1st   City Manager Office and 

Budget Manager 

Submission of CIP for 

Management Review 

December 1st 

 

Senior Management Analyst 

and Budget Manager 

Management Review of 

CIP request 

December 7th City Manager Office, Finance 

Director, Budget Manager 

Finalize all changes to CIP 

Budget 

December 14th  City Manager Office, Finance 

Director, Budget Manager 

Transmission of CIP Budget 

to Mayor & Council (per 

City Charter: 5-104) 

January 18th (MLK 

Holiday - Jan 17th) 

City Manager/ Finance 

Distribution of Personnel 

forms 

January/February Human Resources Director 

Load BS&A Access to 

Departments 

February 5th Budget Manager 

Budget Training February 14th & 16th Budget Manager 

FY2022 Budget Entry February 17th – March 3rd  Department Heads/Admin 

Meet with Department 

Heads for Personnel 

Review 

February/March  Human Resources Director 

Meet with Department 

Heads for IT budget 

Review 

February/March  City Manager Office and 

Budget Manager 

 

FY 2023 Benefit Projections 

and Pension Contributions 

February/March   Human Resources/ Finance 
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Meet with Department 

Directors for Budget 

Review 

March  Information Technology 

Director 

Upload of Personnel Roster 

and Benefit cost to the 

Budget Module 

March  Human Resources, Copies to 

be provided to Finance 

Director 

Submission of General 

Fund, Enterprise Fund, 

Grants & Capital 

Department request to 

Finance Director 

March   Budget Manager 

Management Review of 

Department Request 

March  

 

City Manager, Finance and 

Departmental Directors 

Special Revenue funds 

and Cost Allocation and 

management changes to 

Budget 

March  Finance Director,  

Deputy Finance Director, 

Grants Manager, Budget 

Manager 

Circulation of Proposed 

Budget to Management 

for final approval 

April   

  

Budget Manager 

Printing and Compilation 

of Mayor and Council 

Budget Book 

April  Budget Manager 

Submission of FY2023 

Budget to Mayor & 

Council 

April 18th  Budget Manager 

Activity Time Frame Lead/Responsibility 

Review of Recommended 

Budget: Mayor & Council, 

Budget & Finance 

Committee 

April 19th - May 30th  Mayor and Council 

Budget Open House 

Meetings 

Late April/Early May City Manager Office 

Finance Director and Budget 

Manager 

Budget Advertisement in 

S. Fulton 

April 20th Budget Manager 

Budget Advertisement in 

South Fulton 

May 11th Budget Manager 

1st Reading of Proposed 

Budget & Public Hearing 

May 16th 

 

Mayor & Council 

2nd Reading of Budget  June 6th   Mayor & Council 

Final Adoption of FY2021 

Budget (per sec 5-101 of 

City Charter) 

June 6th   Mayor & Council 
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Upload Adopted Budget 

to City’s website 

June 7th Budget Manager 

Information Technology 

Department 

GFOA Budget book 

preparation 

 

June 7th - July 26th 

 

Budget Manager 

TAX PROCESS   

Receipt of Property Tax 

Digest 

 

June 30th   Fulton County 

Activity Time Frame Lead/Responsibility 

Millage Hearing Ads in 

Newspaper 

 

July 1st   Tax Coordinator 

Millage Rate 1st Reading & 

Public Hearing 

 

July 18th Mayor & City Council 

Millage Rate Hearing Ads 

in Newspaper 

 

July 13th  Tax Coordinator 

Submission GFOA Book for 

management review 

July 25th 

 

Finance Director 

Millage Rate 2nd Reading 

& Adoption 

 

August 1st Mayor & City Council 

Make Management 

changes and corrections 

to GFOA Budget book 

 August 8th - 12th  

  

Budget Manager 

GFOA Budget Book 

submission to 

Management for 2nd 

review. 

August 15th- 19th 

 

Finance Director 

Corrections and updates 

from 2nd Management 

Review  

August 22nd – 24th   Budget Manager 

Final Review prior to 

Submission 

August 25th - 26th 

 

Finance Director 

Submission of GFOA 

Budget Book 

August 29th  

 

Budget Manager 
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FISCAL YEAR 2023 BUDGET 
 
The FY 2023 City of East Point Annual Budget was created to support short and long-
range planning and focuses on the use of financial resources over the next fiscal year.  
The table below details out the major revenue sources and well as expenditures by types 
for the budget year. 
 

 
 
 
 
 

CITY OF EAST POINT

CONSOLIDATED FINANCIAL SCHEDULE- MAJOR FUNDS

SUMMARY OF ALL FUNDS GOVERNMENT 

TYPE

FY 2023 FUNDS Electric Water & Sewer Solid Waste Storm Water

Revenues Amount in $ Amount in $ Amount in $ Amount in $ Amount in $

Taxation 35,216,984

Licenses & Permits 2,695,336

Intergovernmental 25,000

Charge for Service 456,100 47,849,602 27,291,250 5,659,202 2,841,844

Investment Income 30,000

Miscellaneous Income 1,160,200

Other Financing Sources 10,557,271

Fines & Forfeitures 600,000

Total Revenues 50,740,891 47,849,602 27,291,250 5,659,202 2,841,844

Expenditure

Personnel Services 31,976,775 3,441,294 3,436,422 1,143,191 480,679

Purchased/Contracted Service 7,516,034 888,517 6,089,960 1,612,514 931,792

Supplies 1,816,823 32,924,000 856,790 21,200 11,100

Capital -                      3,115,000 7,319,500 445,000 1,190,000

Indirect Cost 1,463,691 4,164,342 4,379,897 787,730 228,273

Debt Service 1,298,750 -                2,177,000 -                -                    

Other Cost 330,000 3,316,449 2,931,681 -                -                    

Transfer In / Out 5,290,583 1,649,567 -                    

Total Expenditures 49,692,656 47,849,602 27,191,250 5,659,202 2,841,844

Excess 1,048,235 -                100,000 -                -                    

Balance Beginning 6/30/2022 25,143,993 38,728,087 19,796,190 (2,626,938) 6,330,340

Transfer from Fund balance -                      

Change in Fund Balance 6/30/2023* 1,048,235          -                100,000 -                -                    

Projected Fund Balance 6/30/2023 26,192,228 38,728,087 19,896,190 (2,626,938) 6,330,340

Projected Ending Fund Balance 26,192,228 38,728,087 19,896,190 (2,626,938) 6,330,340

*Projected based upon current operations

Business Type Funds
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The current year budget is prepared based up on the City’s’ goals, mission, priorities 
and historical financial performance. The following tables detail the actual revenues and 
expenditures of the City for the past two fiscal periods, amended current year budget 
and adopted budget for the new fiscal year. 
 
 

 
 
 
 

General Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues:

Taxation $29,364,635 31,528,198$         30,148,462 35,216,984

Licenses and Permits 3,011,977            1,959,740              2,912,813 2,695,336

Intergovernmental Revenue 23,019                  17,546                   23,000 25,000

Charge for Services 862,016               225,039                 327,281 456,100

Fines & Forfeitures 792,491               1,154,801              601,000 600,000

Investment Income 51,960                  36,790                   28,000 30,000

Miscellaneous Revenue 1,067,384            1,504,693              1,154,672 1,160,200

Other Financing Sources 10,356,817          10,623,318            16,452,336 10,557,271

Total Revenues 45,530,299$        47,050,125$         51,647,564$      50,740,891$      

Expenditures:

Personnel Services 31,969,793 29,414,412 33,797,080 31,976,775

Purchased/Contracted Services 4,223,762            3,879,978              5,836,748           7,516,034           

Supplies 887,807               675,150                 1,623,310           1,816,823           

Capital -                        600,000                 -                       -                       

Indirect Costs 1,451,864            1,451,864              1,463,691           1,463,691           

Other Costs 353,967               1,495,197              1,904,630           1,298,750           

Debt Service 265,571               514,683                 235,000              330,000              

Other Financing Uses 2,987,685            2,288,878              6,614,098           5,290,583           

Total Expenditures 42,140,449$        40,320,162$         51,474,557$      49,692,656$      

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

City Council/City Clerk 794,089$             952,844$               1,442,403$        1,296,903$        

Executive* 2,771,225$          3,113,468$            5,718,725$        4,151,063$        

Administration** 8,290,850$          11,895,446$         13,764,015$      15,236,687$      

Judicial 830,449$             843,076$               1,763,446$        1,058,989$        

Police 13,995,466$        15,548,736$         14,239,342$      13,635,779$      

Fire 7,323,820$          8,865,964$            9,315,192$        8,770,745$        

Public Works 1,703,102$          2,450,003$            1,864,073$        1,865,594$        

Parks & Recreation 1,348,378$          1,344,787$            1,238,671$        1,361,765$        

Planning & Community Development 1,284,920$          1,652,342$            1,377,880$        1,425,461$        

Economic Development 647,208$             565,212$               750,810$            889,670$            

Total 38,989,507          47,231,878$         51,474,557$      49,692,656$      

Expenditures By Department
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E-911 Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues:

Charges for Services 650,098$         550,000$         650,000$         669,627$         

Other Financing Sources 1,183,320        1,183,320        784,442           857,160           

Total Revenues 1,833,418$      1,733,320$      1,434,442$      1,526,787$      

Expenditures:

Personnel Services 1,100,415$      1,134,818$      964,430$         1,070,942$      

Purchased/Contracted Services 36,650             431,864           347,521           355,667           

Supplies 4,459                19,000             21,000             29,000             

Indirect Cost from Internal Funds 71,178             71,178             54,571             71,178             

Other Costs -                    ` 46,741             -                    

Total Expenditures 1,212,702$      1,656,860$      1,434,263$      1,526,787$      

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Operations 1,141,524$      1,585,682$      1,332,951$      1,455,609$      

Allocations 71,178             71,178             54,571             71,178             

Other Cost -                    ` 46,741             -                    

Total 1,212,702        1,656,860        1,434,263        1,526,787        

 Expenditures By Department
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Water & Sewer Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues:

Charges for Services -Water 11,356,791$        12,515,605$    13,586,324$ 12,957,512$ 

Charges for Services -Sewer 7,857,981            8,253,405         7,627,513      8,185,198      

     Other Financing Sources -                        5,500,000         7,027,000      5,501,977      

Miscellaneous Revenues 1,525,158            -                     1,773,312      646,563         

Total Revenues 20,739,930$        26,269,010$    30,014,149$ 27,291,250$ 

Expenses:

Personnel Services 4,465,379$          3,867,569$      3,728,544$    3,436,422$    

Purchased/Contracted Services 5,238,795            5,983,500         6,146,790      6,089,960      

Supplies 644,903                844,980            822,990         856,790         

Capital Outlays 572,201                4,568,643         4,104,552      7,319,500      

Indirect Cost Allocation 6,953,055            6,954,897         6,331,010      4,379,897      

Other Cost 280,393                74,000              362,000         2,177,000      

Debt Service 1,269,646            3,920,921         2,929,932      2,931,681      

Depreciation 5,070,876            -                     5,193,057      -                  

Total Expenses 24,495,248$        26,214,510$    29,618,875$ 27,191,250$ 

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Administration 595,804$             527,493$          628,499$       643,112$       

Sewer Line Maintenance 4,888,074            3,868,867         5,087,954      6,958,876      

Water Treatment Plant 2,692,034            2,801,818         2,699,581      2,780,974      

Water Line Maintenance 1,356,093            1,335,638         1,175,521      753,554         

Meter Repair 612,734                655,328            711,495         969,011         

Technical 204,338                243,405            395,274         423,581         

Debt Service 1,269,646            3,920,921         2,929,932      2,931,681      

Allocations/Other Costs 12,876,525          12,861,040      15,990,619    11,730,461    

Total 24,495,248$        26,214,510$    29,618,875$ 27,191,250$ 

 Expenses by Department
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Electric Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues:

Electric System 38,595,050$               42,380,466$       42,028,561$   42,108,496$    

Electric Distribution 7,630,985                    5,545,182            6,100,603        5,053,658        

Miscellaneous Revenue 57,175                         641,500               388,525           687,448           

Total Revenues 46,283,210$               48,567,148$       48,517,689$   47,849,602$    

Expenses:

Personnel Services 3,753,459$                 3,088,862$         3,067,862$      3,441,294$      

Purchased/Contracted Services 748,365                       1,086,750            675,500           888,517           

Supplies 411,702                       533,100               512,500           629,000           

Capital 292,047                       3,245,000            2,775,000        3,115,000        

Wholesale Electric 30,897,700                 31,828,822         32,295,000      32,295,000      

Cost Allocation 6,996,271                    7,006,436            6,708,656        4,164,342        

Debt Service 25,777                         81,540                 81,540             -                    

Depreciation/Capital Outlay 1,002,917                    -                        1,795,699        -                    

Other Costs 1,421,930                    400,000               1,040,000        3,316,449        

Total Expenses 45,550,168$               47,270,510$       48,951,757$   47,849,602$    

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Administration 206,229$                     217,324$             472,315$         530,250$         

Distribution 4,707,297                    4,491,388            3,783,547        7,543,561        

Wholesale Power 30,897,700                 31,828,822         32,295,000      32,295,000      

Allocations/Other Costs 9,738,942                    10,732,976         12,400,895      7,480,791        

Total 45,550,168$               47,270,510$       48,951,757$   47,849,602$    

 Expenses by Department
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Storm Water Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues:

Charges for Services 2,383,657$ 2,800,000$ 2,800,000$ 2,841,844$ 

Miscellaneous Revenue 54,408         

Total Revenues 2,383,657$ 2,800,000$ 2,800,000$ 2,841,844$ 

Expenses:

Personnel Services 458,711$     430,041$     392,473$     480,679$     

Purchased/Contracted Services 268,293       640,450       632,291       931,792       

Supplies 3,483           5,200           6,700           11,100         

Capital 171,133       1,090,000    1,090,000    1,190,000    

Cost Allocation 353,771       354,381       340,369       228,273       

Debt Service 6,035           235,854       -                -                

Depreciation 346,741       -                338,167       -                

Other Costs -                -                -                -                

Total Expenses 1,608,167$ 2,755,926$ 2,800,000$ 2,841,844$ 

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Operations 1,077,228$ 1,075,691$ 1,369,631$ 1,423,571$ 

Allocations 353,771$     354,381$     340,369$     228,273$     

Capital 171,133$     1,090,000$ 1,090,000$ 1,190,000$ 

Debt Service 6,035$         235,854$     -$             -$             

Total 1,608,167    2,755,926    2,800,000    2,841,844    

Expenses By Department
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Solid Waste Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues:

Charges for Services 4,509,249$ 6,245,700$ 5,796,102$ 5,647,835$ 

Miscellaneous Revenue 27,826$       2,500$         11,367$       

Total Revenues 4,537,075$ 6,245,700$ 5,798,602$ 5,659,202$ 

Expenses:

Personnel Services 1,921,954$ 1,833,161$ 1,761,661$ 1,143,191$ 

Purchased/Contracted Services 1,767,347$ 1,213,462$ 618,150$     1,612,514$ 

Supplies 33,993$       30,700$       28,200$       21,200$       

Capital 102,230$     177,188$     172,188$     445,000$     

Cost Allocation 787,729$     787,729$     729,492$     787,730$     

Debt Service 28,669$       246,366$     498,042$     -$             

Depreciation 338,204$     -$             308,654$     -$             

Other Costs 1,741,230$ 1,678,572$ 1,678,572$ 1,649,567$ 

Total Expenses 6,721,356$ 5,967,178$ 5,794,959$ 5,659,202$ 

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Operations 5,904,958$ 4,933,083$ 4,567,425$ 4,871,472$ 

Allocations 787,729$     787,729$     729,492$     787,730$     

Debt Service 28,669$       246,366$     498,042$     -$             

Total 6,721,356    5,967,178    5,794,959    5,659,202    

 Expenses by Department
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These schedules provide changes in all fund balances for the last audited fiscal period, 
the prior budget period and the amended 2022 budget period.   
      

 
 

General Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 35,015,430$   45,074,938$      51,647,564$    50,740,891$    

Fund Balance Transfer -$                      1,975,187$        5,300,000$      -$                       

Expenditures 28,382,389 40,320,162 51,474,557 49,692,656

Difference 6,633,041$     6,729,963$        5,473,007$      1,048,235$      

Beginning Fund Balance 23,582,224$   30,215,265$      36,945,228$    37,118,235$    

Fund Balance Transfer (5,300,000)$     -$                       

Projected Fund Balance 30,215,265$   36,945,228$      37,118,235$    38,166,470$    

Condemned Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 212,422$        410,600$           283,851$         257,735$         

Expenditures 135,787$        410,600$           283,851$         257,735$         

Difference 76,635$           -$                         -$                       -$                       

Beginning Fund Balance 661,106$        737,741$           737,741$         737,741$         

Projected Fund Balance 737,741$        737,741$           737,741$         737,741$         

E- 911 Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 1,833,418       1,733,320          1,434,442        1,526,787        

Expenditures 1,212,702       1,656,860          1,384,442        1,526,787        

Difference 620,716$        76,460$              50,000$            -$                       

Beginning Fund Balance 761,354$        1,382,070$        1,458,530$      1,508,530$      

Projected Fund Balance 1,382,070$     1,458,530$        1,508,530$      1,508,530$      

Restricted Grant Funds

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 842,159$        3,277,767$        23,023,018$    19,502,234$    

Expenditures 2,194,540$     3,843,981$        22,759,011$    19,502,234$    

Difference (1,352,381)$    (566,214)$          264,007$         -$                       

Beginning Fund Balance (310,196)$       (4,389,186)$       (4,955,400)$     (4,691,393)$     

Projected Fund Balance (1,662,577)$    (4,955,400)$       (4,691,393)$     (4,691,393)$     

 Grant Funds

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 18,604$           82,872$              452,414$         118,932$         

Expenditures 18,605$           68,803$              486,875$         118,932$         

Difference (1)$                   14,069$              (34,461)$          -$                       

Beginning Fund Balance (14,265)$         (14,266)$            (197)$                (34,658)$          

Projected Fund Balance (14,266)$         (197)$                  (34,658)$          (34,658)$          

Special Revenue Bond TAD

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 3,617,600$     4,054,042$        3,841,695$      -$                       

Expenditures 3,682,085$     3,756,421$        1,450,600$      -$                       

Difference (64,485)$         297,621$           2,391,095$      -$                       

Beginning Fund Balance 7,133,942$     7,069,457$        7,367,078$      9,758,173$      

Projected Fund Balance 7,069,457$     7,367,078$        9,758,173$      9,758,173$      
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Hotel/Motel Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 3,764,289$     2,786,739$        3,383,684$      4,232,204$      

Expenditures 3,569,397$     2,310,914$        3,383,684$      4,232,204$      

Difference 194,892$        475,825$           -$                       -$                       

Beginning Fund Balance 453,096$        647,988$           1,123,813$      1,123,813$      

Projected Fund Balance 647,988$        1,123,813$        1,123,813$      1,123,813$      

TAD Corridors Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 112,878$        88,500$              422,189$         64,500$            

Expenditures 64,500$           64,500$              64,500$            64,500$            

Difference 48,378$           24,000$              357,689$         -$                       

Beginning Fund Balance 825,234$        873,612$           897,612$         1,255,301$      

Projected Fund Balance 873,612$        897,612$           1,255,301$      

Government Center

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 441,747$        6,724,507$        -                    -$                  

Expenditures -$                      6,724,507$        -$                       -$                       

Difference 441,747$        -$                         -$                       -$                       

Beginning Fund Balance 5,189,465$     5,631,212$        5,631,212$      5,631,212$      

Projected Fund Balance 5,631,212$     5,631,212$        5,631,212$      

TSPLOST

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 6,065,856$     9,097,178$        7,998,392$      7,998,392$      

Expenditures 5,202,201$     9,097,178$        7,998,392$      7,998,392$      

Difference 863,655$        -$                         -$                       -$                       

Beginning Fund Balance 1,765,918$     2,629,573$        2,629,573$      2,629,573$      

Projected Fund Balance 2,629,573$     2,629,573$        2,629,573$      2,629,573$      

50 Worst Properties

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 691,664$        435,000$           460,000$         688,019$         

Expenditures 454,397$        369,969$           446,989$         688,019$         

Difference 237,267$        65,031$              13,011$            -$                       

Beginning Fund Balance 141$                237,408$           302,439$         315,450$         

Projected Fund Balance 237,408$        302,439$           315,450$         315,450$         

Urban Redevelopment 

Agency

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues NA NA NA 111,000$         

Expenditures NA NA NA 111,000$         

Difference NA NA NA -$                       

Beginning Fund Balance NA NA NA

Projected Fund Balance -$                      -$                         -$                       

City Hall Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 1,345,916$     725,000$           654,225$         

Expenditures 1,389,121$     725,000$           654,225$         

Difference (43,205)$         -$                         -$                       

Beginning Fund Balance -$                      (43,205)$            (43,205)$          

Projected Fund Balance (43,205)$         (43,205)$            (43,205)$          

Auditorium

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues NA NA NA 7,000,000$      

Expenditures NA NA NA 7,000,000$      

Difference NA NA NA -$                       

Beginning Fund Balance NA NA NA -$                       

Projected Fund Balance -$                      -$                         -$                       -$                       

CAP Project Fund

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 2,743,698$     4,438,476$        2,055,985$      2,116,676$      

Expenditures 2,743,698$     4,438,476$        2,055,985$      2,116,676$      

Difference -$                      -$                         -$                       -$                       

Beginning Fund Balance (579,664)$       (579,664)$          (579,664)$        (579,664)$        

Projected Fund Balance (579,664)$       (579,664)$          (579,664)$        (579,664)$        

Water & Sewer

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 20,739,930$   26,269,010$      30,014,149$    27,291,250$    

Expenditures 24,495,248$   26,214,510$      29,618,875$    27,191,250$    

Difference (3,755,318)$    54,500$              395,274$         100,000$         

Beginning Fund Balance 23,101,734$   19,346,416$      19,400,916$    19,796,190$    

Projected Fund Balance 19,346,416$   19,400,916$      19,796,190$    19,896,190$    
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Electric

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 46,283,210$   48,567,148$      48,517,689$    47,849,602$    

Expenditures 45,550,168$   47,270,510$      48,951,757$    47,849,602$    

Difference 733,042$        1,296,638$        (434,068)$        -$                       

Beginning Fund Balance 36,309,971$   37,043,013$      38,339,651$    37,905,583$    

Projected Fund Balance 37,043,013$   38,339,651$      37,905,583$    37,905,583$    

Storm Water Utility

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 2,383,657$     2,800,000$        2,800,000$      2,841,844$      

Expenditures 1,608,167$     2,755,926$        2,800,000$      2,841,844$      

Difference 775,490$        44,074$              -$                       -$                       

Beginning Fund Balance 5,510,776$     6,286,266$        6,330,340$      6,330,340$      

Projected Fund Balance 6,286,266$     6,330,340$        6,330,340$      6,330,340$      

Solid Waste 

 FY20                       

Actuals 

 FY21                       

Actuals 

 FY 22 

Amended 

 FY 23 

Proposed 

Revenues 4,537,075$     6,245,700$        5,798,602$      5,659,202$      

Expenditures 6,721,356$     5,967,178$        5,794,959$      5,659,202$      

Difference (2,184,281)$    278,522$           3,643$              -$                       

Beginning Fund Balance (724,822)$       (2,909,103)$       (2,630,581)$     (2,626,938)$     

Projected Fund Balance (2,909,103)$    (2,630,581)$       (2,626,938)$     (2,626,938)$     



                                                       Revenue Assumptions 

 

60 
 

PRIMARY SOURCES OF REVENUE 

Like most Metropolis, the City of East Point funds most of its day to day operations from 

taxes, fees and fines in the General Fund. The City operates four Enterprise Funds. 

(Electric, Water, Sanitation and Storm Water. The operation of these funds are recovered 

through rates and fees.  

The revenue estimates are made after careful analysis of collection and remittance from 

the various sources. The City meets with Fulton County Tax Commissioner regarding 

forecasting of changes in the tax digest. 

The graph below shows the breakout of projected revenues for the fiscal year 2023.  
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GENERAL FUND REVENUE 
 
General Fund revenue are generated from taxes, fines and forfeitures, licenses, permits, 
and intergovernmental transfers. The graph below highlights the types and amounts of 
revenue projected for the General Fund for fiscal 2023. 
 

 
TAXES 
 
The General Fund has the following categories of taxes: Property (Ad Valorem Tax), 
Insurance Premium, Alcoholic Beverage Taxes, Franchise Fees, and Other Fees. The 
City derives 22% of its income from taxes. Property taxes make up about 8% of the total 
revenues. It is derived from a tax levy on real and personal property within the corporate 
limits of East Point. Bills are mailed each fall, after the tax digest has been and approved 
by the State and the millage rate adopted by Mayor and Council. 
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Property Tax 
 
The following graph shows the property tax remittance in dollars for the past eight years. 
East Point like other cities, suffered a loss in property values that caused a decline in the 
amount of income derived from property taxes.  
 
Beginning with the 2013 tax year, the downward trend experience from 2011 begin to 
stabilize with an uptick in fiscal 2015 and beyond. 

 
 
*FY 23, Anticipated Levy, FY 22 Budgeted 

 
Insurance Premium Tax 
 
The State of Georgia levies a tax on insurance premiums collected within the City’s 
limit. Revenue from this tax is distributed back to the City each October. Fluctuations 
has occurred over the last eight years, but the more recent periods shows increase 
collection. 
 

 
*FY 23, Projected Levy, FY 22 Budgeted 
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Alcoholic Beverage Tax 
 
This is revenue derived from a tax levy on distributors. Distributors pay a set price for 
each liter of alcohol delivered within the corporate limits of East Point. It has been 
increasing gradually over the last ten years. However, revenues from this tax are 
expected to significantly decrease as the economy recovers from the COVID-19 
pandemic. 
 

 
*FY 22 & 23 Budgeted 

 
Hotel/Motel Tax 
 
Georgia State Law allows municipalities to levy and collect an excise tax upon the 
furnishing, for value, to the public, any room or rooms, lodgings, or accommodations.  
The City implemented this tax of 3% as a way of raising additional revenue for the 
General Fund without increasing the tax burden of the residential community.   
In February 2010, Council adopted a resolution supporting a request to the General 
Assembly for an increase to 8%.  The General Assembly approved the new rate which 
was authorized by the Governor in June 2010.  
 
In October 2010, Council approved moving forward with soliciting bids for a Destination 
Marketing Organization (DMO) through a competitive RFP process.  Pursuant to Georgia 
law, the increase hotel tax revenue must be accounted for, administer and spent in 
specific ways:  the first 3% will continue to go to the General Fund.  The next 2% can be 
used for tourism promotion dollar for a broad range of activities that promote tourism, 
convention and trade shows.  The remaining dollars collected, up to 1.5%, are restricted 
and must be spent on tourism development projects, defined as the expenditure of fund 
for the creation or expansion of physical attractions which are available and open to the 
public and which improve destination appeal to visitors. 
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Collection over the last several years of the hotel motel tax shows a positive trend. This 
can be attributed to the proximity of the City to Hartfield’s/Jackson International Airport, 
where many of the City’s hotels are located and the addition of new hotels in the City. The 
projection for 2023 anticipates a slight increase in revenues due to the current pandemic. 

 
 
*FY 22 & 23 Budgeted 

 
Franchise Fees 
 
Public utilities operating within the City of East Point must pay to the City a franchise fee 
in return for the right to do business within the City and for the right to use public rights-
of-way for transmission lines, pipes, wires, etc. Franchise tax projections are $795K for 
fiscal year 2023. 

 
 
*FY 22 & 23 Budgeted 
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Local Option Sales Tax (L.O.S.T.) REVENUES 
 
Local Option Sales Tax can be used for general government support. The amount of 
revenue derived from L.O.S.T. averages 10 million. In 2020, collections exceeded the 
average by $845K. The FY 2023 projection is set to $10.2 million. The expectation is that 
revenue will significantly decrease during the first half of the fiscal year. 

 
 
*FY 22 & 23 Budgeted 
 
 
FINES & FORFEITURES 
 
Municipal Court Revenue 
This revenue is generated from fines and forfeitures in the East Point Municipal Court. 
State law and local ordinance govern these bond/fine schedules.  The expectation is that 
revenue will decrease during the first half of the fiscal year. 

 
 
*FY 22 & 23 Budgeted 
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LICENSES & PERMITS 
 
This section contains business licenses, non-business licenses, permits, regulatory fees 
and penalties and interest.   Beginning in FY2013, revenue appeared to have leveled off 
after a steady increase has been realized through FY2016. The FY 2023 projections were 
kept at the same level. 

 
 
*FY 22 & 23 Budgeted 
 
 
OTHER TAXES 
 
Other taxes include motor vehicle tax, mobile homes tax, intangible tax, excise tax car 
rentals and FiFa collections tax. These are all expected to change at an immaterial rate. 
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Members of the management team met for two days of planning and goal setting for   

fiscal year 2019 through fiscal 2023. The team made proposals based on issues raised 

by citizens, employees and other stakeholders. Among the key drivers were fiscal 

sustainability, community quality of life, economic growth, technology and transportation. 

The table below highlights some of these goals and area of responsibility: 

 

Goal Measure Responsibility/Time Frame 

Fiscal Sustainability 
 

Compliance with regulatory 
agencies, maintaining required 
Fund Balance & Receipt of GFOA 
Awards. 

Finance Department 
FY 19 – FY 23 

Community Quality of 
Life 

Customer satisfaction surveys, 
Emergency response times and 
Compliance to City codes. 

Parks & Rec/Public Safety & 
Planning & Community Dev. 
FY 23 

Economic Growth Surveys, Internal targets. All Departments 

Transportation 
Improvements 

Annual Roadway Condition 
Report which gives the miles of 
roadways repaved and sidewalk 
installations 

Public Works 
 
FY 19 – FY 23 

Completing survey of 
internal and external 
stakeholders and 
analyzing results. 

Advanced Meter Infrastructure 
(AMI) 

Electric & Water Utilities 
 
FY 19 – FY 23 
 
 

Disaster Recovery 
Plan 

Disaster Recovery Plan in cases 
of emergency affecting the City 

Public Safety 
(Fire & Police) FY 23 

Water & Electrical 
Study Rate 

Does the utility rates from the 
survey cover the delivery of cost 
of service by the city?  Are the 
rates in line with industry/region 

Customer Care 
 
FY 23 

Permitting Rate 
Study 

Are the utility rates from the 
survey competitive with rates from 
those in the region? The 
Permitting Rate Study 

Planning and Community 
Development 
FY 23 

 

The Strategic Plan listed above was utilized to help prioritize expenditures for the 

upcoming FY2023 budget cycle and beyond. 
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The revenue forecast represents an analysis of the economic factors driving the City’s revenue 

base and specific revenue sources available to the City. The City’s core General Government 

revenues are increasingly affected by the economy. The financial plan revenue projections reflect 

various assumptions about the future economic environment based on national, state and local 

economic forecasts. The Governmental funds and Enterprise funds revenue projections take into 

consideration that the City’s economy response to the COVID-19 pandemic will lag the recovery 

of the State as well as the National economy based on the following projections and assumptions. 

Management will continually assess and modify as necessary the revenue sources and future state 

of the City’s local economy. 

 

 
 

 

Five Year Revenue Projections General Fund

Revenues

2019         

Actual

2020         

Actual

2021    

Amended

2022        

Projected

2023        

Projected

2024        

Projected

2025    

Projected

2026        

Projected Notes

Taxes 28,986,880$    29,364,635$    29,327,000$    28,539,098$      29,395,271$         30,277,129$         31,185,443$    32,121,006$      1

Licenses & Permits 2,400,873 3,011,977 2,750,194        2,912,813 3,000,197             3,060,201             3,121,405        3,183,833          

Charges for Services 1,102,944 862,016 425,922           327,281 337,099                343,841                350,718           357,733             2

Fines & Forfeitures 1,205,952 792,491 515,488           601,000 619,030                625,220                631,473           637,787             3

Investment Income 2,756 47,210 3,700               12,000 12,360                  12,607                  12,859             13,117               

Miscellaneous Revenues 930,891 1,095,153 994,085           1,055,272 1,086,930             1,108,669             1,130,842        1,153,459          

Other Financing Sources 11,000,057 10,356,817 13,248,856      15,112,389 15,346,978 15,500,448           15,810,457      15,968,561        4

Total General Fund 45,630,353$    45,530,299$    47,265,245$    48,559,853$      49,797,866$         50,928,116$         52,243,197$    53,435,496$      

Notes

Revenues projections do not include grant funds

1: Includes Hotel/Motel transfer into general fund anticipates revenue to remain flat during COVID restrictions.

General Fund Revenues for FY 2022 include fund sources from the following: Fund Balance and the

 American Rescue Plan.

2: Charges made by the city such as convenience fees, filming, and park services

3:  A minimal increase is projected in this category based on trend and possible criminal justice reforms  1% growth

4:  Represents income amount from 4 enterprise funds for services, projected at a 1% growth due to continuation of cost control measures

Revenue sustainability estimate: The increase in property values and eassing of COVID restrictions will sustain 2 to 3 % forecasted revenue growth

 a projected economic growth of 2 - 3 %

Reserve Levels: Continue to grow fund balance

Five Year Revenue Projections Other Funds 

Revenues

2019         

Actual

2020         

Actual

2021   

Amended

2022        

Projected

2023        

Projected

2024        

Projected

2025   

Projected

2026     

Projected Notes

Hotel/Motel 5,250,434$      3,764,289$      4,654,475$      2,481,354$        2,555,795$           3,833,692$           3,948,703$      4,067,164$        7

Electric Fund 47,611,291      46,283,210 48,567,148      48,517,689        49,973,220           51,472,416           53,016,589      54,607,086        4

Water & Sewer Fund 20,521,102      20,739,900 26,269,010      30,014,149        30,914,573           31,842,011           32,797,271      33,781,189        4

Sanitation Fund 4,491,791        4,537,075 6,245,700        5,798,602          5,856,588             5,915,154             5,974,305        6,034,048          5

Storm Water Fund 2,655,495        2,438,065 2,800,000        2,800,000          2,884,000             2,970,520             3,059,636        3,151,425          6

T-SPLOST 6,262,261        6,065,856 9,097,178        7,998,392          6,061,573             6,243,420             6,430,723        6,623,644          8

Total Enterprise Funds 86,792,374$    83,828,395$    97,633,511$    97,610,186$      98,245,749$         102,277,213$       105,227,226$  108,264,557$    

Total Overall Revenues 132,422,727$  129,358,694$  144,898,756$  146,095,039$    147,966,365$       153,126,534$       157,390,053$  161,618,075$    

No rate increases are included in projections

4: Billing based on number of residential units. Anticipated new development projects for 2022

Water/Sewer includes GEFA loan financing source.

5: Revenue projections likely to increase from FY 22 based on uniform billing of apartment complexes, then minimal growth projected through 2026

6: Billing based on residential roof alignment/ concrete surface included with property tax, rates constant from 2012

7: Hotel revenue projected to increase accordingly as COVID restrictions ease

8: TSPLOST fund balance is incorporated in 2022 to fund projected projects

Projections do not include Grant and CIP Funds
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FISCAL YEARS 2023-2027 
 

DEFINITION OF A CAPITAL EXPENDITURE 
 
The classification of items as capital expenses is based on two criteria - cost and expected 
life of the asset. Capital expenses have the following characteristics: 
 
• Relatively expensive 
• Usually don't recur annually. 
• Last a long time. 
• Result in fixed assets. 

 
INTRODUCTION 
 
Planning for capital expenditures and improvements is a matter of prudent financial 
management as well as a sound development practice. The City of East Point maintains 
a five-year development plan which serves as a roadmap for infrastructural developments 
and improvements. These improvements are approved each year during the budget 
process and are currently funded through the City’s Municipal Corporate Trust, Grants, 
General Funds and other financial sources. Purchases costing $5,000 or more with an 
expected life of two or more years are deemed as capital outlay. 
 
For the fiscal year 2023, the City of East Point adopted a total capital budget of 
$31,199,297. This includes $12,134,500 for the City’s’ Enterprise Funds. In the past, the 
City funded most projects on the pay as you go method.   
 
RELATIONSHIP 
 
The operating budget and capital budget are closely linked.  In addition to covering the 
cost of the day-to-day operations of the city, the operating budget must also cover the 
cost of financing, operations, and repair and maintenance of new and existing machinery, 
equipment and facilities. The operating budget, through debt service must pay interest 
expense and principal payments on all bonds and other debt.  
 
 
PROCESS 
 
Each year, prior to the planning of the operating budget, staff identifies all major items for 
repair, replacement, addition and or disposal. Mayor and council may also direct that 
certain projects be analyzed for consideration of capital resources. A proposed project list 
is then prepared by departments and analyzed by the City Manager in consultation with 
department heads for feasibility and urgency. Projects are added or deleted to the five- 
year development plan. Once projects are evaluated per stated criteria, an approved CIP 
list of planned expenditure is presented to Mayor and Council for adoption of a capital 
plan. 
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ESTABLISHING CIP PRIORITIES 
 
The following criteria are considered in evaluating and prioritizing capital projects. 
Projects were grouped by type - i.e., equipment, construction, land and vehicles. Projects 
are then evaluated against both primary and secondary criteria and prioritized based upon 
meeting to criteria or not.  
 
PRIMARY CRITERIA 
 
• The project prevents or eliminates a public hazard. 
• The project eliminates existing capacity deficits. 
• The project is required by City ordinance, other laws, or federal/state agencies. 
• The project is essential to maintain current service levels affecting public health, safety,    
   and welfare. 
 
SECONDARY CRITERIA 
 
• The project is necessary to maintain current nonessential service levels. 
• The project accommodates the public facility demands and vocational needs of new 
  development or redevelopment based on projected growth patterns. 
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• The project is financially feasible - i.e., there is a funding source available, and a 
verifiable cost estimate is provided. 
• The project provides for special needs or enhances facilities/services. 
• The project contributes to or furthers the objectives of the City Council and 
Administration - e.g., administrative policies, efficiency, and effectiveness criteria, etc. 
 
SIGNIFICANT NON – RECURRING CAPITAL ITEMS 
 
Non-recurring capital projects are those one-time investments that are likely to have a 
significant impact on the operating budget and are unlikely to be funded with capital funds 
in subsequent years. Among some of the non-recurring capital investments for fiscal 2023 
are: 
 
Automatic Metering Infrastructure (AMI) 
The AMI/AMR system is its final stages and will automate all electric meters so that 
meters can be read from one central location. Electric meters will be read on a monthly 
basis with (30) day readings, Holidays will not affect readings. Delinquent accounts can 
be disconnected at meter, which will save money for labor and vehicles. The final cost for 
the full implementation is estimated at $1,400,000 and is provided for in the capital 
budget. 
 
 
RECURRING CAPITAL ITEMS 
 
Recurring capital projects included in the budget:  
 

➢ Sidewalk and Street Improvements $7,998,000 
 

➢ Water Distribution System Improvements $7,319,500 
 

➢ Information technology updates $1,181,228 
 

➢ Buildings – Improvements and Repairs $7,968,000 
 

➢ Purchase of new vehicles $449,560 
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FY 2023 - FY 2027 Capital by Category and Fund 
 

 
 
 
 

 
 

CIP EXPENDITURES SUMMARY BY CATEGORIES

Categories: Adopted Proposed

Projected Five 

Year

FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 Total

Public Safety 942,925$       23,000$          1,476,115$    3,592,379$    772,379$       672,379$       6,536,252$      

Public Services 8,907,099      10,462,569    9,784,393      7,938,393      8,068,393      7,595,000      43,848,748      

Culture and Recreation 260,353          7,398,000      11,797,500    3,349,500      15,000            -                   22,560,000      

Public Utilities 7,215,000      12,134,500    17,938,500    9,595,000      2,380,000      2,000,000      44,048,000      

Information Technology 310,000          1,181,228      2,878,653      2,923,453      1,558,453      1,138,453      9,680,240         

Total Proposed Expenditures 17,635,377$ 31,199,297$ 43,875,161$ 27,398,725$ 12,794,225$ 11,405,832$ 126,673,240$  

Funding Sources: Adopted Proposed

Projected Five 

Year

Funding Type FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 Total

General Fund 1,839,952$    2,116,676$    3,287,087$    4,509,354$    1,384,854$    994,854$       12,292,825$    

Bonds -$                     7,000,000      11,000,000    3,000,000      -                   -                   21,000,000      

Hotel/Motel -$                     -                   1,225,000      50,000            50,000            50,000            1,375,000         

TSPLOST 7,998,393$    7,998,393      7,098,393      7,098,393      7,198,393      7,000,000      36,393,572      

50 Worst Properties -$                     44,000            136,000          -                   -                   -                   180,000            

Condemned Funds 9,003$            -                   9,003              -                   -                   -                   9,003                 

MCT Funds 226,030$       -                   185,525          185,525          185,525          185,525          742,100            

Grants 37,000$          -                   37,000            37,000            37,000            37,000            148,000            

Water & Sewer Fund 3,565,000$    7,319,500      10,607,500    4,750,000      290,000          -                   22,967,000      

Electric Fund 2,200,000$    3,180,000      4,677,000      2,455,000      2,090,000      2,000,000      14,402,000      

Solid Waste Fund 245,000$       445,000          314,000          -                   -                   -                   759,000            

Storm Water Fund 1,205,000$    1,190,000      2,340,000      2,390,000      -                   -                   5,920,000         

Internal Funds 310,000$       1,905,728      2,958,653      2,923,453      1,558,453      1,138,453      10,484,740      

Total Proposed Funding Sources 17,635,378$ 31,199,297$ 43,875,161$ 27,398,725$ 12,794,225$ 11,405,832$ 126,673,240$  

Proposed Expenditures For Planning Years

Proposed Expenditures For Planning Years

$31,199,297 

$43,875,161 

$27,398,725 

$12,794,225 
$11,405,832 

FY 2023 FY 2024 FY 2025 FY2026 FY 2027

City of East Point
Summary of Five Year CIP Plan
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Capital Expenditure by Asset Type 

 
 
 
 
 
 
 
 
 
 
 

Asset By Type: Adopted Proposed

Projected Five 

Year

General, 50 Worst Funds & Internal FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 Total

Art -$                      45,000$             245,000$                 75,000$                   -$                  -$                  365,000$            

Buildings -                        -                      5,000,000                3,000,000               -                    -                    8,000,000           

Building Improvements 530,000               7,968,000         8,005,000                1,010,000               570,000           455,000           18,008,000        

Machinery & Equipment 612,925               931,762             990,761                    1,925,025               547,525           272,525           4,667,598           

Vehicles 330,000               449,560             914,654                    1,355,654               365,654           365,654           3,451,176           

Park Improvements 260,353               210,000             505,000                    242,000                   -                    -                    957,000              

Technology Upgrades 310,000               1,224,228         2,902,853                2,947,653               1,582,653        1,162,653        9,820,040           

Roadways & Pavements 8,377,099            8,403,309         7,373,393                7,248,393               7,348,393        7,150,000        37,523,488        

Subtotal Capital Fund 10,420,377$       19,231,859$     25,936,661$           17,803,725$           10,414,225$   9,405,832$     82,792,302$      

Enterprise Funds

Equipment 770,000$             730,000$           1,212,000$              1,080,000$             765,000$         765,000$         4,552,000$        

Electrical Infrastructure 1,365,000            2,350,000         2,635,000                1,275,000               1,275,000        1,185,000        8,720,000           

Building Improvements 300,000               700,000             800,000                    -                            -                    -                    1,500,000           

Water Treatment Plant 2,170,000            3,604,938         5,475,000                2,835,000               200,000           -                    12,114,938        

Water line, Sewer Line, Meter Services 805,000               2,137,500         4,087,500                1,725,000               -                    -                    7,950,000           

Vehicles 230,000               655,000             1,114,000                190,000                   90,000              -                    2,049,000           

AMI Technology Upgrades 400,000               600,000             275,000                    100,000                   50,000              50,000              1,075,000           

Storm Water 1,175,000            1,190,000         2,340,000                2,390,000               -                    -                    5,920,000           

Total Enterprise Fund 7,215,000$         11,967,438$     17,938,500$           9,595,000$             2,380,000$     2,000,000$     43,880,938$      

17,635,377$       31,199,297$     43,875,161$           27,398,725$           12,794,225$   11,405,832$   126,673,240$    Total Proposed CIP Expenditures

Proposed Expenditures For Planning Years
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Capital Expenditure by Department 
 

 
 
 
 
 
 
 
 
 
 

Proposed Expenditures By Department Adopted Proposed

Projected Five 

Year

Departments FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 Total

Public Safety

Courts -$                           -$                        -$                               -$                              -$                       -$                       -$                          

Fire 531,664               23,000               659,200                    3,114,200               294,200           194,200           4,284,800           

Police 411,261               -                      816,915                    478,179                   478,179           478,179           2,251,452           

Total Public Safety 942,925$             23,000$             1,476,115$              3,592,379$             772,379$         672,379$         6,536,252$        

Public Service

Customer Service, Communications -$                           248,060$           70,000$                    -$                              -$                       -$                       318,060$            

Community Planning & Development -                        89,200               -                             -                            -                    -                    89,200                 

Public Works - Transportation 8,377,099            8,403,309         7,373,393                7,248,393               7,348,393        7,150,000        37,523,488        

Buildings & Grounds 530,000               920,000             880,000                    635,000                   710,000           435,000           3,580,000           

Fleet, Roads & Drainage -                        690,000             315,000                    45,000                     -                    -                    1,050,000           

50 Worst Properties -                        44,000               136,000                    -                            -                    -                    180,000              

Contracts & Procurement -                        68,000               10,000                      10,000                     10,000              10,000              108,000              

8,907,099$         10,462,569$     8,784,393$              7,938,393$             8,068,393$     7,595,000$     42,848,748$      

Culture & Recreation

Parks & Recreation 260,353$             353,000$           5,552,500$              3,274,500$             15,000$           -$                       9,195,000$        

Public Art -                        45,000               245,000                    75,000                     -                    -                    365,000              

City Auditorium -                        7,000,000         7,000,000                -                            -                    -                    14,000,000        

Economic Development -                        -                      -                             -                            -                    -                    -                       

Total Culture and Recreation 260,353$             7,398,000$       12,797,500$           3,349,500$             15,000$           -$                       23,560,000$      

Public Utilities

Water & Sewer - Water Line/Treatment 3,085,000$         6,199,500$       8,852,500$              3,260,000$             200,000$         -$                       18,512,000$      

Water & Sewer - Sewer Line 400,000               770,000             1,250,000                1,250,000               -                    -                    3,270,000           

Water & Sewer- Technical Services -                        -                      -                             -                            -                    -                    -                       

Water & Sewer- Meter Services 80,000                  350,000             440,000                    240,000                   90,000              -                    1,120,000           

Water & Sewer -Meter Reader -                        65,000               65,000                      -                            -                    -                    130,000              

Storm Water 1,205,000            1,190,000         2,340,000                2,390,000               -                    -                    5,920,000           

Electric 2,200,000            3,115,000         4,677,000                2,455,000               2,090,000        2,000,000        14,337,000        

Solid Waste 245,000               445,000             314,000                    -                            -                    -                    759,000              

Total Public Utilities 7,215,000$         12,134,500$     17,938,500$           9,595,000$             2,380,000$     2,000,000$     44,048,000$      

Information Technology

Information Technology 310,000$             1,181,228$       2,878,653$              2,923,453$             1,558,453$     1,138,453$     9,680,240$        

Total Information Technology 310,000$             1,181,228$       2,878,653$              2,923,453$             1,558,453$     1,138,453$     9,680,240$        

17,635,377$       31,199,297$     43,875,161$           27,398,725$           12,794,225$   11,405,832$   126,673,240$    

 Total Public Service 

Total Proposed CIP Expenditures

Proposed Expenditures For Planning Years



                                           Capital Improvement Program 

 

76 
 

 

Capital Expenditure by Category 
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Debt service represents principal and interest payment on outstanding debt for all funds, (general, special 
revenue, and enterprise). The City of East Point’s debt is divided into three categories:  Lease Purchases, 
TAD Bonds, and Revenue Bonds. The City of East Point has no long-term general obligation bond debt. 
 
Under Article 9, section 5 paragraph 1 of the State of Georgia Constitution, the City’s outstanding general 
obligation debt should not exceed 10% of the assessed value of the taxable property located within the city.   
 
 

Bond Ratings 
 
A bond rating measures the creditworthiness of a bond which corresponds to the cost of borrowing for an 
issuer. Independent rating services such as Standard & Poor’s, Moody’s Investors Service, and Fitch 
Ratings Inc. evaluate a municipal bond issuer’s financial strength, or the organization’s ability to pay a 
bond’s principal and interest. The City has a rating from the rating agency Moody’s Investor’s Service. 
Investment grade bonds have a rating of Aaa to Baa3. The City rating is Aa3. 
 
 
 
Revenue Bonds 

2017 Building Authority Revenue Refunding Bonds 

In May 2017, the City issued revenue refunding bonds in the amount of $46,055,000 at interest rates 

ranging from 2% - 5% to fund water and sewer projects.  The purpose of the advance refunding was to 

refund $39,295,000 of Series 2006A Revenue Bonds (Water and Sewer Project) and $10,325,000 of Series 

2007 Revenue Bonds (Water and Sewer Project), to purchase a municipal bond insurance policy relating 

to the Series 2017 Bonds and to pay certain costs of issuing the Series 2017 Bonds.  

 
 
   
Business & Industrial Development Authority (BIDA) 

In 2011, the City issued a revenue bond in the amount of $1,150,000 at an interest rate of 6.1%.  Annual 

principal installments range from $73,718 to $83,295 with principal maturing in December 1, 2025.    

The bond was issued to purchase the Wachovia Building on East Point Street to relocate the Customer 

Care Department.    

Year Principal Interest Total

2021 100,000      545,725         645,725         

2022 110,000      545,725         655,725         

2023 115,000      538,325         653,325         

2024 120,000      533,725         653,725         

2025 315,000      528,928         843,928         

2026-2030 1,800,000   2,427,275      4,227,275      

2031-2035 2,140,000   2,079,900      4,219,900      

2036-2040 2,550,000   1,677,750      4,227,750      

2041-2045 3,155,000   1,063,750      4,218,750      

2046-2048 2,300,000   233,750         2,533,750      

Total 12,705,000 10,174,853    22,879,853    
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Limited obligation bonds 

2015 Tax Allocation Bonds (TAD) Camp Creek  

Tax allocation bonds were issued to undertake certain redevelopment projects within a tax allocation district 

established by the City. These bonds were refinanced in fiscal 2016. The Bond amount is $13,925,000.  

 

 

2015 Tax Allocation Bonds (TAD) Corridor 

In November 2015, the City issued tax allocation bonds for the Corridors TAD Projects, in the amount of 

$1,200,000 at an interest rate of 5.125%. 

 

Year Principal Interest Total

2020 78,360                   34,921                113,281               

2021 80,790                   29,911                110,701               

2022 83,295                   29,911                113,206               

2023 85,878                   19,606                105,484               

2024 88,540                   14,244                102,784               

2025-2026 185,404                 11,570                196,973               

Total 602,267$               140,162$            742,429$             

Year Principal Interest Total

2020 2,550,000$            175,812$            2,725,812$          

2021 1,265,000              123,955              1,388,955            

2022 1,330,000              92,330                1,422,330            

2023 1,400,000              59,080                1,459,080            

2024 1,440,000              38,080                1,478,080            

2025-2026 985,000                 15,760                1,000,760            

Total 8,970,000$            505,017$            9,475,017$          

Year Principal Interest Total

2021 -                                       61,500      61,500        

2022 -                                       61,500      61,500        

2023 61,500      61,500        

2024 61,500      61,500        

2025 61,500      61,500        

2026-2030 -                                       307,500    307,500      

2031-2035 -                                       307,500    307,500      

2036-2040 1,200,000                            276,750    1,476,750   

Total 1,200,000                            1,199,250 2,399,250   
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2017 GMA City Hall Project Certificate of Participation 

In November 2017, the City issued $12,835,000 Georgia Municipal Association, Inc. Installment Sale 

Program Certificate of Participation (COPS) (City of East Point City Hall Project), Series 2017, to be used 

to construct a new city hall.  Interest rates ranging from 2.0% to 5.0%. 

 

 

 

Year Principal Interest Total

2021 100,000      545,725         645,725         

2022 110,000      545,725         655,725         

2023 115,000      538,325         653,325         

2024 120,000      533,725         653,725         

2025 315,000      528,928         843,928         

2026-2030 1,800,000   2,427,275      4,227,275      

2031-2035 2,140,000   2,079,900      4,219,900      

2036-2040 2,550,000   1,677,750      4,227,750      

2041-2045 3,155,000   1,063,750      4,218,750      

2046-2048 2,300,000   233,750         2,533,750      

Total 12,705,000 10,174,853    22,879,853    
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The Employees of the City of East Point are the engine that drives the City. A team 
approach is encouraged to build one common interest “the provision of quality services 
to all customers”.  East Point strives to keep its compensation levels competitive. In 
addition to a base pay, employees are also afforded health care insurance, and the 
opportunity to participate in the company retirement plan. These costs are part of what is 
included in the Personnel Services budget. 
  
Health Benefit 
 
The City’s goal is to develop a comprehensive approach to healthcare management. 
Healthcare cost has increased an average of 20 percent over the past year. Therefore, in 
an effort to manage cost, the City partnered with vendors that can provide services with 
local network providers, improve health care practices, disease management solutions 
and offer cost containing measures for a diverse population. For FY 2022, the City will 
continue to offer several wellness programs to include exercise, healthy cooking, etc. 
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Human Resources Highlights 
 
The following table highlights personnel changes for the last two fiscal periods and the 
current budget year. 
 

 
 
 
 
 
 

Department/Fund Totals

FY20    

Actual

FY21 

Amended

FY22 

Proposed

50 Worst Properties Full-time Positions 3 3 3

Full-time Positions 19 20 19

Building and Grounds Part-time Positions 3 7 7

City Attorney Full-time Positions 3 3 3

City Clerk Full-time Positions 4 4 4

City Manager Full-time Positions 5 6 6

Communications Full-time Positions 3 4 4

Customer Care Full-time Positions 44 30 28

Part-time Positions 0 0 0

E-911 Full-time Positions 16 16 16

Economic Development Full-time Positions 4 4 4

Electric Full-time Positions 34 34 34

Finance Full-time Positions 12 13 14

Fire Full-time Positions 79 82 79

Fleet  Full-time Positions 10 10 10

Human Resources  Full-time Positions 6 6 6

Information Technology  Full-time Positions 7 7 7

Full-time Positions 9 10 10

Mayor & City Council Part-time Positions 2 1 1
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Full-time Positions 10 10 10

Municipal Court Part-time Positions 3 3 3

Full-time Positions 14 16 14

Parks & Recreation Part-time Positions 7 5 7

Planning & Community Development Full-time Positions 13 15 13

Police Full-time Positions 146 148 144

Part-time Positions 18 17 18

Jail Full-time Positions 19 19 19

Code Enforcement Full-time Positions 7 7 7

Public Works  Full-time Positions 15 14 15

Part-time Positions 0 0 0

Contracts & Procurement Full-time Positions 8 9 9

Solid Waste Full-time Positions 28 30 27

Stormwater Full-time Positions 8 5 6

Part-time Positions 2 1 1

Property Tax Full-time Positions 2 2 2

Water & Sewer Full-time Positions 57 58 43

Full-time Positions 559 559 556

Part-time Positions 35 34 37

Total City of East Point 594 593 593

Category

FY20    

Actual

FY21 

Amended

FY22 

Proposed

Executive 11 11 11

General & Administration 134 139 140

Enterprise Funds 129 128 111

Internal Funds 61 57 64

Public Safety 259 258 267

Total Positions 594 593 593
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The following graph displays the history of full-time and part-time employment positions 
over the last 3 fiscal years. 
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Account Number: A system of numbering used to categorize or "group" accounting 
transactions into common areas, such as salaries, rent, and utilities expense.  Account 
numbers are the numerical equivalent of descriptive terms; e.g., the number 512 
represents the account number for regular salaries.  
 
Accounting Period: A period at the end of which and for which financial statements, 
budgets, or other reports are prepared, typically an annual period. The City's annual 
accounting period begins July 1 and ends June 30. 
 
Accounting Procedures: All processes which identify, record, classify and summarize 
financial information to produce financial records. 
 
Accounting System: The total structure of records and procedures which identify, 
record, classify, summarize and report information on the financial position and results of 
operations of a government. 
 
Accounts Payable: A liability account reflecting amounts on open accounts owed to 
others for goods and services received by the City. 
 
Accounts Receivable: An asset account reflecting amounts owed on open accounts 
from others for goods and services furnished by a government. 
 
Accrual Basis: The basis of accounting under which transactions are recognized when 
they occur, regardless of the timing or related cash flows. 
 
Ad Valorem Tax: A tax levied on the assessed value of real property. This tax is also 
known as property tax. 
 
Amortization: (1) Gradual reduction, redemption or liquidation of the balance of an 
intangible asset or liability according to a specified schedule of times and amounts.  (2) 
Provision for the extinguishment of a debt by means of periodic payments.   
 
Appropriation: An authorization granted by a legislative body to incur obligations and to 
expend public funds for a stated purpose. An appropriation is usually limited in amount 
and as to the time when it may be expended. 
 
Assessed Valuation: A valuation set upon real estate or other property by a government 
as a basis for levying taxes. 
 
Audit: A methodical examination of the utilization and changes in resources. It concludes 
in a written report of the findings. A financial audit is a test of management's 
Financial statements and internal accounting control procedures to determine the extent 
to which: internal accounting controls are both available and being used; and to determine 
whether the financial statements fairly present the City's financial condition and results of 
operations. 
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Balanced Budget: A budget in which planned funds available equal or exceed planned 
expenditures. 
 
Bond: A written promise to repay a specified sum of borrowed money, called the face 
value of principal amount, at a specified date or does in the future, called the maturity 
date(s), together with periodic interest at a specified rate. The difference between a note 
and a bond is that the latter typically runs for a longer period of time. 
 
Budget: A plan of financial operation embodying an estimate of proposed expenditures 
for a given period and the proposed means of financing them. Used without any modifier, 
the term usually indicates a financial plan for a single fiscal year. 
 
Budget Adjustment: A legal procedure utilized by City staff to revise a budget 
appropriation. The Finance Director has the authority to adjust expenditures within 
departmental budgets according to budget policy, but no change in the total budget can 
occur without approval of the East Point City Council. 
 
Budget Calendar: The schedule of key dates or milestones, which the City follows in the 
preparation, adoption, and administration of the budget. 
 
Budgetary Basis: This refers to the basis of accounting used to estimate financing 
sources and uses in the budget. This generally takes one of three forms: GAAP, 
Cash, or modified accrual. 
 
Budgetary Control: The control or management of a government or enterprise in 
accordance with an approved budget for the purpose of keeping expenditures within 
The limitations of available appropriations and available revenues. 
 
Capital Improvement Plan CIP: A plan for purchasing capital expenditures over a period 
of years to meet capital needs arising from the long-term work program or otherwise. It 
sets forth each project or other contemplated expenditure in which the government is to 
have part and specifies the full resources estimated to be available to 
Finance the projected expenditures. 
 
Capital Outlay: An expenditure for the acquisition of, or addition to, a fixed asset.  Items 
acquired for less than $ 5,000 are not considered capital outlay. 
 
Contingency: Funds set aside for future appropriation with the approval of the East Point 
City Council. 
 
Cost Allocation: A method used to charge Internal Service Funds and Enterprise Funds 
for their share of central administration costs. 
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Current Assets: Those assets, which are available or can be made available to finance 
current operations or to pay current liabilities. Those assets, which will be used or 
converted into cash within one year.  Some examples are cash, short-term investments 
and taxes receivable which will be collected within one year. 
 
Debt Limit: The maximum amount of gross or net debt which is legally permitted. 
 
Debt Service: The payment of principal and interest on borrowed funds, such as bonds. 
 
Debt Service Requirement: The amount of money required to pay interest on 
outstanding debt, serial maturities of principal for serial bonds and required contributions 
to accumulate monies for future retirement of term bonds. 
 
Deficit: An excess of liabilities and reserves of a fund over its assets. 
 
Depreciation: The decrease in value of physical assets due to use and the passage of 
time. 
 
Distinguished Budget Presentation Program: A voluntary program administered by 
the Government Finance Officers Association to encourage governments to publish 
efficiently organized and easily readable budget documents, and to provide peer 
recognition and technical assistance to the fiscal officers preparing them. 
 
 
Encumbrance: An amount of money committed for the payment of goods and services 
not yet received or paid for. 
 
Enterprise Fund: A self-supporting fund designated to account for activities supported 
by user charges.  Examples are water, solid waste and sewer funds. 
 
Entitlement: The amount of payment to which a state or local government is entitled as 
determined by the federal government pursuant to an allocation formula contained in 
applicable statutes. 
 
Expenditure: This term refers to the outflow of funds paid or to be paid for an asset 
obtained or goods and services obtained regardless of when the expense is actually paid. 
This term applies to all funds. 
 
Financial and Compliance Audit: An examination 1leading to the expression of an 
opinion on (1) the fairness of presentation of the audited entity's basic financial statements 
in conformity with generally accepted accounting principles (GAAP), and (2) the audited 
entity's compliance with the various finance elated legal and contractual provisions used 
to assure acceptable governmental organizational performance and effective 
management stewardship. Public sector oversight bodies typically require independent 
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auditors to include responses to standardized legal compliance audit questionnaires in 
financial and compliance audit reports. 
 
Fiscal Year: A 12-month period to which the operating budget applies and at the end of 
Which a government determines its financial position and the results of its operations.  
For the City, the fiscal year begins on July 1 and ends on June 30. 
 
Fixed Assets: Assets of a long-term character which are not intended to be sold for profit, 
but which are to be used in an organization's normal course of business, such as land, 
buildings, and improvements other than buildings, machinery, and equipment. 
 
Franchise: A special privilege granted by a government permitting the continuing use of 
Public property, such as city streets, and usually involving the elements of monopoly and 
regulation. 
 
Fund: A set of interrelated accounts to record assets, liabilities, equity, revenues, and 
expenditures associated with a specific purpose. 
 
Fund Balance: The fund equity (excess of assets over liabilities) of governmental funds 
And trust funds.  
 
Fund Type: In governmental accounting, all funds are classified into seven generic fund 
Types: General, Special Revenue, Debt Service, Capital Projects, Enterprise, Internal 
Service, and Trust and Agency. 
 
GAAP: Generally Accepted Accounting Principles as determined through common 
practice or as promulgated by the Governmental Accounting Standards Board, Financial 
Accounting Standards Board, or various other accounting standard setting bodies.  
General Fund: A fund containing revenues such as property taxes not designated by law 
for a special purpose. Some of the departments that are part of the General Fund include, 
City Administration, Economic Development, Planning & Zoning, Parks & Recreation, and 
Police. 
 
General Obligation Bonds: Bonds for the payment of which the full faith and credit of 
the issuing government is pledged. 
 
Grants: Contributions or gifts of cash or other assets from another government to be used 
or expended for a specific purpose, activity or facility. 
 
Interfund Transfers: Contributions and operating transfers made to another fund of the 
City. 
 
Line Item Budget: A budget that lists each expenditure category (salary, materials, 
services, etc.) separately, along with the dollar amount budgeted for each specified 
category. 
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Intergovernmental Revenues: Revenues from other governments in the form of grants, 
entitlements, shared revenues or payments in lieu of taxes. 
 
Investments: Securities, bonds and real property (land or buildings) held for the 
production of revenues in the form of interest, dividends, rentals or lease payments. The 
term does not include fixed assets used in the normal course of governmental operations. 
 
Levy: (Verb) to impose taxes, special assessments or service charges for the support of 
governmental activities. (Noun) The total amount of taxes, special assessments or service 
charges imposed by a government. 
 
Liabilities: Debts or other legal obligations arising out of transactions in the past which 
must be liquidated, renewed, or refunded at some future date.  This term does not include 
encumbrances. 
 
Millage: The tax rate on real property based value. 
 
MCT: Municipal competitive trust fund 
 
Modified Accrual Basis: The accrual basis of accounting adopted to the governmental 
Fund type. It is a modified version of the full accrual basis of accounting that, in general, 
Measures financial flow (tax and spend) of an organization, rather than capital 
Accumulation (profit or loss). 
 
Obligations: Amounts which a government may be required legally to meet out of its 
resources. They include not only actual liabilities, but also liquidated encumbrances. 
 
Operating Costs: Outlays for such current period items as expendable supplies, 
contractual services, and utilities. 
 
Ordinance: A formal legislative enactment by the governing board of a municipality. If it 
Is not in conflict with any higher form of law, such as a state statute or constitutional 
provision, it has the full force and effect of law within the boundaries of the municipality 
To which it applies. The difference between an ordinance and a resolution is that the latter 
requires less legal formality and has a lower legal status. Ordinarily, the statutes or charter 
will specify or imply those legislative actions which must be by ordinance and 
Those which must be by resolution. 
 
Personnel Costs: Refers to all costs directly associated with employees, including 
salaries and fringe benefits. 
 
Professional Services: Expenditures incurred by the City to obtain the services of 
recognized, licensed professionals such as doctors, engineers, certified public 
accountants, etc. 
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Program: A program is a distinct, clearly identifiable activity, function, cost center, or 
organizational unit which is budgeted as a subunit of a department. A program budget 
utilizes the separate program budgets as its basic component. 
 
Property Tax: A tax levied on the assessed value of real property. This tax is also known 
as ad valorem tax. 
 
Reclassification: The moving of an existing position from one personnel classification 
(title) to another based on a study by the Human Resources Department that the person 
is performing the duties of a classification other than that in which the employee is 
currently placed. 
 
Reserve: (1) An account used to earmark a portion of fund balance to indicate that it has 
been earmarked for a particular purpose; and (2) an account used to earmark a portion 
of fund equity as legally segregated for a specific future use. 
 
Resolution: A special or temporary order of a legislative body; an order of a legislative 
body requiring less legal formality than an ordinance or statute. 
 
Retained Earnings: An equity account reflecting the accumulated earnings of an 
Enterprise or Internal Service Fund. 
 
Revenue Bonds: Bonds whose principal and interest are payable exclusively from 
earnings of an Enterprise Fund.  In addition to a pledge of revenues, such bonds 
sometimes contain a mortgage on the Enterprise Fund's property. 
 
Statute: A written law enacted by a duly organized and constituted legislative body. 
 
Surplus: An excess of the assets of a fund over its liabilities and reserved equity. 
 
Taxes: Compulsory charges levied by a government for the purpose of financing services 
performed for the common benefit.  Taxes levied by the Fulton County are approved by 
the City Council and are within limits determined by the State. 
 
Tax Rate: The amount of tax stated in terms of a unit of the tax base. For example, 25 
mills per dollar of assessed valuation of taxable property. 
 
Taxable Value: The assessed value of property minus the homestead exemption and 
any other exemptions which may be applicable. 
 
Temporary Position: A temporary position is filled for a specified period of time, is not 
permanent in nature, and does not qualify for regular City benefits. 
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