
 
 
 
 
 
 

 
August 19, 2025 
 

 
PUBLIC NOTICE 

 
MAYOR AND COUNCIL RETREAT 

 
  
The City of East Point Mayor and Council will have a Retreat on 
Saturday, August 23, 2025 from 9:00am to 4:00pm. 
 
The Retreat will be held at the Atlanta Airport Marriott Gateway – 2020 
Convention Center Concourse, Atlanta, GA 30337. 
 
Keshia McCullough 
City Clerk 
 
 

 

 

 

 

 

 

 

 

 

 

 

 



EAST POINT CITY COUNCIL RETREAT 
August 23rd, 2025 

 
AGENDA 

Saturday, August 23rd  
 
 
9:00-10.00a.m. Breakfast   
    
10:00-10.15a.m. Welcome and Introduction  
   
10.15-11.30a.m. SESSION I PEOPLE -High performing teams, Impact and Interactions 

  
     
11:30-11.45a.m. Break 
 
11:45 – 12.30p.m. SESSION I PEOPLE -High performing teams, Impact and Interactions 

(Cont’d) 
 
12:30-1.00p.m. Lunch        
 
1.00-2.00p.m. SESSION 2 – PROCESS - Streamlining Decision-Making and 

Governance 
 
2:00-2.45p.m. SESSION 3 – STRUCTURE- Organizational Design and Governance 

Framework 
 
2:45-2.55p.m.  Break 
 
2:55-3.45p.m. MEMBER PRESENTATIONS- Council members can present their 

chosen topic aligned with People, Process, or Structure themes 
 
3.45-4.00p.m. Action planning and wrap-up 
 
4:00 p.m.  Adjourn 

 


